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AGENDA 
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CLOSED SESSION - 6:00 PM 
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CITY COUNCIL 

John Marchand, Mayor 
Steven Spedowfski, Vice Mayor 

Robert W. Carling, Council Member 
Bob Coomber, Council Member 
Bob Woerner, Council Member  

Regular City Council meetings are broadcast live on Channel 29 and videotaped for 
local television and for replay.  For a schedule of City Council meeting replay airtimes or 
to access videos of previous meetings, log onto www.tri-valleytv.org. City Council 
meetings are also streamed live on the web at www.tri-valleytv.org/live-tv29.html. 

1

http://www.tri-valleytv.org/
http://www.tri-valleytv.org/live-tv29.html


HOW TO PARTICIPATE IN YOUR CITY COUNCIL MEETING 

You can participate in the meeting in a number of ways: 

Speaker Cards - If you wish to address the Council, you must complete a speaker card for each item 
about which you want to speak.  The speaker card box is located in the Council Chambers lobby.  Place 
your speaker card in this box behind the tab that corresponds to the agenda item number.  Staff will 
collect the cards for each item immediately before the item is to be considered and gives the speaker 
cards to the Mayor.  The Mayor will call speakers to the public lectern.  No cards will be accepted once 
the presentation on that item has commenced. 

Citizens Forum is an opportunity for the public to speak regarding items not listed on the agenda. 
Speakers are limited to a maximum of three minutes per person.  The Mayor may reduce the amount of 
time based on the number of persons wishing to speak.  You should be aware that the City Council is 
prohibited by State law from taking action on any items that are not listed on the agenda.  However, if 
your item requires action, the City Council may place it on a future agenda or direct staff to work with you 
and/or report to the City Council on the issue. 

Public Hearings - The topic of the hearing is typically summarized by staff, followed by questions from 
the City Council and a presentation by the applicant.  The Mayor will then open the hearing to the public 
and offer an opportunity for public comments.  You may take a maximum of three minutes to make your 
comments.   

Other Agenda Items are also open for public input including Consent Calendar or Matters for 
Consideration items.  These comments are also subject to the three minute limit. 

Written Materials may be submitted by the public.  If you wish your materials to be sent to the City 
Council prior to the City Council meeting, they must be submitted to the City Clerk’s Office no later than 
5:00 pm on Thursday, eleven  days prior to the Monday meeting.  Those items will be copied and sent to 
the City Council with the agenda packet.  Materials submitted after 5:00 pm on Thursday, eleven days 
prior to the meeting will be copied and given to the City Council the night of the meeting provided the 
materials are received in the City Clerk’s Office by 12:00 pm on the day of the Council meeting. However, 
it is unlikely that the City Council will be able to read the late submitted materials before the start of the 
meeting.  Therefore, it is suggested that you give a verbal summary of your materials at the meeting 

The City Council Agenda and Agenda Reports are prepared by City staff and are available for public 
review on Friday evening, ten days prior to the City Council meeting in the Civic Center Library, 1188 
South Livermore Avenue, Livermore, and at the City Clerk’s Office, 1052 South Livermore Avenue, 
Livermore.  The Agenda is also available on the City’s website, http://cityoflivermore.net/agenda. 

Under Government Code §54957.5, any supplemental material distributed to the members of the City 
Council after the posting of this agenda will be available for public review in the City Clerk’s Office, 1052 
South Livermore Avenue, Livermore, and included in the agenda packet available on the City’s web site 
at http://cityoflivermore.net/agenda.  

If supplemental materials are made available to the members of the City Council at the meeting, a copy 
will be available for public review at the Council Chambers, 3575 Pacific Avenue, Livermore.   

PURSUANT TO TITLE II OF THE AMERICANS WITH DISABILITIES ACT (CODIFIED AT 42 UNITED STATES CODE 
SECTION 12101 AND 28 CODE OF FEDERAL REGULATIONS PART 35), AND SECTION 504 OF THE 
REHABILITATION ACT OF 1973, THE CITY OF LIVERMORE DOES NOT DISCRIMINATE ON THE BASIS OF RACE, 
COLOR, RELIGION, NATIONAL ORIGIN, ANCESTRY, SEX, DISABILITY, AGE OR SEXUAL ORIENTATION IN THE 
PROVISION OF ANY SERVICES, PROGRAMS, OR ACTIVITIES.  TO ARRANGE AN ACCOMMODATION IN ORDER 
TO PARTICIPATE IN THIS PUBLIC MEETING, PLEASE CALL (925) 960-4200 (VOICE) OR (925) 960-4104 (TDD) AT 
LEAST FOUR (4) DAYS IN ADVANCE OF THE MEETING.
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CITY COUNCIL 

AGENDA 

MONDAY, OCTOBER 23, 2017 

CLOSED SESSION – 6:00 PM 

REGULAR MEETING – 7:00 PM 

COUNCIL CHAMBERS 
3575 PACIFIC AVENUE 
LIVERMORE, CA 94550 

CLOSED SESSION 

CALL TO ORDER 6:00 PM 

Roll Call Council Member Robert W. Carling 
Council Member Bob Coomber  
Council Member Bob Woerner  
Vice Mayor Steven Spedowfski  
Mayor John Marchand  

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE CITY COUNCIL 
REGARDING CLOSED SESSION ITEMS 

ADJOURN TO CLOSED SESSION 

1. Conference with Labor Negotiator.  Pursuant to Government Code Section
54957.6.  To meet with Mayor John Marchand, the City’s Negotiator, regarding 
negotiations with the City Manager. 

2. Conference with Labor Negotiator.  Pursuant to Government Code Section
54957.6.  To meet with Mayor John Marchand, the City’s Negotiator, regarding 
negotiations with the City Attorney. 

Note:  This Closed Session may be continued to the end of the Regular Meeting. 
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REGULAR MEETING 

1. CALL TO ORDER 7:00 PM

1.01 Roll Call
Council Member Robert W. Carling 
Council Member Bob Coomber  
Council Member Bob Woerner  
Vice Mayor Steven Spedowfski  
Mayor John Marchand  

1.02 Pledge of Allegiance  

1.03 Report of Action Taken in Closed Session 

2. PROCLAMATIONS AND PRESENTATIONS

2.01 Beautification Committee Annual Update.

Document

3. CITIZENS FORUM

• In conformance with the Brown Act, no City Council action can occur on items
presented during Citizens Forum.

• Please complete a speaker card.  When the Mayor calls your name, walk to the
lectern to address the City Council.

• Speakers are limited to a maximum of three minutes per person.  The Mayor
may reduce the amount of time based on the number of persons wishing to
speak.

• Citizens Forum will conclude after 30 minutes; however, if there are additional
speakers, Citizens Forum will reconvene at 9:30 pm, or following the Public
Hearings, whichever occurs first.

4. CONSENT CALENDAR

Consent Calendar items are considered routine and are acted upon by the City 
Council with a single action.  Members of the audience wishing to provide public 
input must complete a speaker card. 

4.01 Introduction of an ordinance amending and replacing Chapter 5.80 - 
Medical Marijuana Dispensaries and Chapter 5.90 - Commercial Cultivation 
of Marijuana for Medicinal Purposes of the Livermore Municipal Code 
to prohibit all commercial cannabis activities in the City of Livermore; AND 
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Resolution affirming that commercial cannabis activity land uses are 
prohibited in the City of Livermore. 

Staff Report 
Attachment 1 - City Council Staff Report dated October 9, 2017 
Ordinance 
Exhibit A to Ordinance 
Resolution 

4.02 Introduction of an ordinance amending Municipal Code Section 6.12.140 
Dog Leash Requirements, to remove certain instances when dogs may be 
off leash, and to update leash requirements. 

Staff Report 
Attachment 1 - Section 6.12.140 Redlined Version 
Attachment 2 - LARPD Leash Rules 
Ordinance 

4.03 Introduction of an ordinance amending Municipal Code 2.68.430 Surplus 
Supplies and Equipment, to grant the Administrative Services Director the 
authority to surplus police canines and kennels. 

Staff Report 
Attachment 1 - Relined Version 2.68.430 
Ordinance 
Exhibit A to Ordinance 

4.04 Resolution determining that there remains a need to continue the 
emergency proclamation declared on March 15, 2017 for the 
February 19, 2017 flood damage. 

Staff Report 
Attachment 1 - Storm Damage Locations 
Resolution 

4.05 Resolution authorizing the issuance of a Project and Program Grant in the 
amount of $10,000 to Livermore Shakespeare Festival to support the 2018 
summer program, and authorizing execution of the grant agreement. 

Staff Report 
Resolution 
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Exhibit A to Resolution 

4.06 Resolution authorizing execution of a three-year agreement with Cintas 
Corporation in a total amount not to exceed  $180,000 to provide and 
launder rental uniforms and textiles for the Public Works Department. 

Staff Report 
Attachment 1 - NJPA Acceptance and Award Contract #12-JLH-011C 
Resolution 
Exhibit A to Resolution 

5. PUBLIC HEARINGS – None.

6. MATTERS FOR CONSIDERATION

6.01 Update on the status of Downtown Public Engagement and consideration
of amending the agreement with PlaceWorks, in a not-to-exceed amount of
$283,500, for the facilitation of the Downtown Public Engagement - Phase
Two.

Recommendation: Staff recommends the City Council accept this update
on Downtown public engagement; and adopt a resolution authorizing
execution of the first amendment to an agreement with PlaceWorks, for an
additional amount not to exceed $283,500, for the facilitation of Phase Two
of the Downtown Public Engagement Plan.

Staff Report
Attachment 1 - Downtown Public Engagement Plan
Attachment 2 - Approved Agreement with PlaceWorks
Resolution
Exhibit A to Resolution

6.02 Discussion and direction regarding the East Bay Regional Park District’s
grant request in the amount of $132,200 from the Altamont Landfill
Settlement Agreement Open Space Account, for the acquisition of a
recreational trail easement and an emergency vehicle access easement to
provide public access to the Doolan Canyon Regional Preserve.

Recommendation: Staff recommends the City Council adopt a resolution 
accepting the Altamont Landfill Open Space Committee's 
recommendation to authorize the East Bay Regional Park District's grant 
request in the amount of $132,200, for the acquisition of the land. APNs 
905-0005-001-01 and 905-9995-006-02.
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Staff Report 
Attachment 1 - Location Map 
Attachment 2 - Property Map 
Attachment 3 - Map of Open Space Acquisition Areas 
Attachment 4 - Map of Doolan Canyon Trail ? T20 
Attachment 5 - East Bay Regional Park District Grant Application 
Resolution 

6.03 City Council Goals and Priorities Fiscal Years 2017-19 Update. 

Recommendation: No action required.  This report is for information only. 

Staff Report 
Attachment 1 

7. COUNCIL COMMITTEE REPORTS AND MATTERS INITIATED BY CITY
MANAGER, CITY ATTORNEY, STAFF, AND COUNCIL MEMBERS

7.01 Council Committee Reports and Matters Initiated by City Manager, City
Attorney, Staff, and Council Members.  A verbal report may be given.

8. ADJOURNMENT – To a regular City Council meeting on November 13,
2017 at 7:00 pm, Council Chambers, 3575 Pacific Avenue, Livermore.
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ITEM 2.01 

BEAUTIFICATION COMMITTEE ANNUAL UPDATE 

 (A verbal report will be given at the meeting)
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CITY COUNCIL STAFF REPORT ITEM 4.01 

DATE: October 23, 2017 

TO: Honorable Mayor and City Council 

FROM: Paul Spence, Community Development Director 

SUBJECT: Commercial Cannabis Activities and Cannabis Land Uses 

RECOMMENDED ACTION 

Staff recommends the City Council: 

1. Introduce an ordinance amending the Municipal Code to prohibit all commercial
cannabis activities, with the exception of deliveries of medicinal cannabis from
licensed dispensaries located outside the city to qualified patients and primary
caregivers residing inside the city; and

2. Adopt a resolution affirming the Development Code prohibits all commercial
cannabis land uses in the city.

DISCUSSION 

At the October 9, 2017 meeting, the City Council directed staff to prepare an ordinance 
prohibiting all commercial adult-use and medicinal cannabis uses. The State Bureau of 
Cannabis Control is expected to start accepting applications for licenses for cannabis 
businesses on January 1, 2018. To ensure the State does not issue a license for a 
cannabis business in Livermore, the City must have an ordinance clearly prohibiting 
commercial cannabis uses before the State starts issuing licenses. The proposed 
amendment to the Municipal Code replaces the existing prohibitions on medical 
marijuana dispensaries (Municipal Code Section 5.80.020) and commercial cultivation of 
medical marijuana (Municipal Code Section 5.90.020) with a prohibition on all commercial 
cannabis activities (new Municipal Code Section 5.80.020).  

The City Council also directed staff to exempt the delivery of medicinal cannabis from a 
licensed dispensary from outside to the city to qualified patients and primary caregivers 
residing in the city. This exemption is included in the proposed amendment as Section 
5.80.030. 
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In addition to the ordinance amending the Municipal Code, staff recommends the City 
Council adopt a resolution affirming the Development Code prohibits all commercial 
cannabis land uses in the city.  

The proposed ordinance and resolution are not considered a project under the California 
Environmental Quality Act since they retain the status quo and will not result in any direct 
or indirect physical changes to the environment. Therefore, environmental review is not 
required for the approval of the ordinance and resolution. 

FISCAL AND ADMINISTRATIVE IMPACTS 

The approval of the proposed ordinances will have no fiscal and administrative impacts. 

ATTACHMENTS 

1. Staff report dated October 9, 2017

Prepared by: 

Scott Lee 
Principal Planner 

Approved by: Fiscal Review by: 

Marc Roberts Douglas Alessio 
City Manager Administrative Services Director 
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  ORDINANCE NO. _____ 
 

AN ORDINANCE AMENDING AND REPLACING CHAPTER 5.80, MEDICAL 
MARIJUANA DISPENSARIES, AND CHAPTER 5.90, COMMERCIAL CULTIVATION 
OF MARIJUANA FOR MEDICINAL PURPOSES, OF THE LIVERMORE MUNICIPAL 
CODE TO PROHIBIT ALL COMMERCIAL CANNABIS ACTIVITIES IN THE CITY OF 

LIVERMORE 
 
 
 The regulation of cannabis in California continues to evolve. 
 

In 1970, Congress enacted the Federal Controlled Substances Act (“FCSA”), 
codified at 21 U.S.C. section 801, et seq. The FCSA classifies drugs into 5 distinct 
schedules (or categories) based upon a drug’s acceptable medical use and the drug’s 
abuse or dependency potential. The FCSA classifies marijuana as a Schedule I 
Controlled Substance, which are defined as drugs with no currently accepted medical 
use and a high potential for abuse (21 U.S.C. section 812). It is unlawful to 
manufacture, distribute, dispense, or possess a Schedule I Controlled Substance 
except as provided in the FCSA (21 U.S.C. sections 841 and 844). 

 
In 1972, the California legislature adopted the California Uniform Controlled 

Substances Act (“CUCSA”), codified at California Health and Safety Code section 
11000 et. seq., which also classified marijuana as a Schedule I Controlled Substance 
(California Health and Safety Code section 11054, et seq.). Similar to the FCSA, the 
CUCSA prohibits the possession, distribution, and manufacture of marijuana in 
California (California Health and Safety Code section 11357 et. seq.). 
 

In 1996, the California voters approved Proposition 215, known as The 
Compassionate Use Act of 1996 (“CUA”), which was codified as at California Health 
and Safety Code section 11362.5. The intent for the CUA was to ensure that seriously ill 
individuals have the right to obtain and use marijuana for medical purposes when 
recommended by a physician. The CUA’s purpose was to “ensure that patients and 
their primary caregivers who obtain and use marijuana for medical purposes upon the 
recommendation of a physician are not subject to criminal prosecution or sanction.” The 
CUA did not decriminalize marijuana or repeal California’s marijuana laws. 

 
In 2001, the United States Supreme Court issued its decision in United States v. 

Oakland Buyers’ Cooperative and Jeffrey Jones, 532 U.S. 483 (2003), holding that 
distribution of medical marijuana is illegal under the FCSA and there is no medical 
necessity defense allowed under federal law. 

 
 In 2003, California legislature enacted the Medical Marijuana Program Act 
(“MMPA”), codified at Health and Safety Code section 11362.7 et seq., to “clarify the 
scope of the application of the [CUA] and facilitate the prompt identification of qualified 
patients and their primary caregivers in order to avoid unnecessary arrest and 
prosecution.” The MMPA created a voluntary identification card program and further 
defined the immunities for qualified patients and primary caregivers, including 
collectives. 
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ORDINANCE NO. _____ 

In 2005, the United States Supreme Court issued its decision in Gonzales v. 
Raich, 545 U.S. 1 (2005), which held that Congress, under the Commerce Clause of the 
United States Constitution, has the authority, and under the FCSA has the power, to 
prohibit local marijuana activities that otherwise comply with California law. 

On September 12, 2005, October 10, 2005, and on July 24, 2006, the City 
Council adopted Ordinances 1773, 1776, and 1797, respectively, for a moratorium 
temporarily prohibiting medical marijuana dispensaries to allow the City an opportunity 
to evaluate the activity. 

On September 10, 2007, the City Council adopted Resolution no. 2007-171 
affirming that medical marijuana dispensaries are prohibited in Livermore. 

On September 24, 2007, the City Council adopted Ordinance 1828, codified as 
Chapter 5.80 of the Livermore Municipal Code, prohibiting medical marijuana 
dispensaries in Livermore. 

In 2013, the California Supreme Court issued its decision in City of Riverside v. 
Inland Empire Patients Health and Wellness Center, Inc., 56 Cal.4th 729 (2013), 
recognizing a city’s authority to regulate medical marijuana operations through the 
exercise of its police power established by section 7, article XI of the California 
Constitution. 

In 2015, the California Legislature enacted the Medical Marijuana Regulation and 
Safety Act, which was subsequently renamed the Medical Cannabis Regulation and 
Safety Act (“MCRSA”), to establish a comprehensive state licensing and regulatory 
framework for the commercial cultivation, manufacture, transportation, storage, 
distribution, and sale of medical cannabis. The MCRSA required all commercial 
medicinal cannabis activities to be conducted between licensees, and provided that 
“[n]o person shall engage in commercial medicinal cannabis activity without possessing 
both a state license and a local permit, license, or other authorization.” The MCRSA 
empowered the following state licensing authorities to adopt regulations, issue licenses, 
and administer the corresponding areas of commercial medicinal cannabis activity 
within their areas of regulation: 

State Licensing Authority Commercial Medicinal Cannabis Activity 
Department of Food and Agriculture Cultivation 
Department of Public Health Manufacturing  

Laboratory Testing 
Department of Consumer Affairs Transportation 

Distribution 
Dispensaries 
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  ORDINANCE NO. _____ 
 

Under MCRSA, a state license may not be issued for commercial medicinal 
cannabis activities in a city that prohibits the activity, and applicants for state licenses 
must obtain authorization from a city for the activity before applying to the state. 

 
On January 25, 2016, the City Council adopted Ordinance 2034, codified as 

Chapter 5.90 of the Livermore Municipal Code, to prohibit the commercial cultivation of 
marijuana for medicinal purposes in Livermore. 
 
 On August 16, 2016, the Ninth Circuit Court of Appeals issued its decision in 
United States v. McIntosh, 833 F.3d 1163 (2016), which held that the Consolidated 
Appropriations Act, 2016, Pub. L. No. 114-113, section 542, 129 Stat. 2242, 2332-33 
(2015) (“Section 542”) prohibits the U.S. Department of Justice from expending funds to 
prosecute individuals that engage in conduct permitted by state cannabis laws. The 
decision also held that Section 542 does not prohibit the U.S. Department of Justice 
from expending funds to prosecute individuals engaged in unauthorized activities that 
do not strictly comply will the state’s cannabis laws. Footnote 5 in the decision also 
warns that Section 542 does not provide immunity from prosecution and that should 
Congress restore funding, the government could prosecute individuals for offenses 
committed when the government lacked funding. 
 

On November 8, 2016, the California voters approved Proposition 64, known as 
the Control, Regulate, & Tax Adult Use of Marijuana Act (“AUMA”), to allow persons 21 
years or older to consume cannabis and cannabis products. In addition, the AUMA 
created a state regulatory and licensing system governing the commercial cultivation, 
testing, and distribution of nonmedicinal cannabis, and the manufacturing of 
nonmedicinal marijuana products. The AUMA also revised certain provisions of the 
MCRSA for the regulation of commercial medicinal cannabis activities.  

 
On June 27, 2017, the Governor approved Senate Bill 94, known as the 

Medicinal and Adult-Use Cannabis Regulation and Safety Act (“MAUCRSA”), to 
establish a single system for the regulation and administration of both medicinal and 
recreational cannabis activities in California. 
 
 On October 9, 2017, the City Council directed the City Attorney to prepare an 
ordinance prohibiting all commercial cannabis activities in Livermore. The City Council 
also directed the City Attorney to create a limited exception to the prohibition for the 
delivery of medicinal cannabis from a properly licensed dispensary outside Livermore to 
qualified patients and primary caregivers in Livermore. 
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LIVERMORE 
DOES ORDAIN AS FOLLOWS:  
 
 Section 1.  Authority.  This ordinance is adopted pursuant to the City’s police 
power authority established in section 7, article XI of the California Constitution, to 
protect the health, safety, and welfare of the public. 
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 Section 2. Purpose and Intent. The purpose and intent of this ordinance is to 
preserve the existing regulations in the Livermore Municipal Code that prohibit medical 
marijuana dispensaries and the commercial cultivation of marijuana for medicinal 
purposes, and to expand the regulations to prohibit all commercial cannabis activities 
regulated by the MCRSA, AUMA, and the MAUCRSA, except for the limited activity of 
delivering medicinal cannabis from a licensed dispensary located outside the city to 
qualified patients and primary caregivers at private residences in the city as set forth in 
the ordinance. 
 

Section 3. Amendment and Replacement.  Chapter 5.80, Medical Marijuana 
Dispensaries and Chapter 5.90, Commercial Cultivation of Marijuana for Medicinal 
Purposes of the Livermore Municipal Code are amended and replaced with Chapter 
5.80, Commercial Cannabis Activities as set forth in Exhibit A, attached hereto. 
 
  Section 4.  Environmental. The passage of this ordinance is not a project 
according to the definition in the California Environmental Quality Act and, therefore, is 
not subject to the provisions requiring environmental review. Specifically, the ordinance 
is not subject to review pursuant CEQA Guidelines section 15060(c)(2) because there is 
no potential that it will result in a direct or reasonably foreseeable indirect physical 
change in the environment and CEQA Guidelines section 15378 because it has no 
potential for either a direct physical change to the environment, or a reasonably 
foreseeable indirect physical change in the environment. Even if the ordinance does 
comprise a project for CEQA analysis, it falls within the “common sense” CEQA 
exemption set forth in CEQA Guidelines section 15061(b)(3), excluding projects where 
“it can be seen with certainty that there is no possibility that the activity in question may 
have a significant effect on the environment.” The MAUCRSA also purports to preclude 
the adoption of this ordinance from Division 13 (commencing with section 21000) of the 
Public Resources Code. 
 

Section 5. Severability.  If any part of this ordinance is declared 
unconstitutional by a court, such unconstitutionality shall not affect any of the remaining 
parts. 
 
 Section 6. Publication.  This ordinance or a comprehensive summary thereof 
shall be published once in a newspaper of general circulation of the city of Livermore 
within fifteen days after its adoption. 
 
 Section 7. Effective Date.  This ordinance shall take effect thirty days after its 
adoption. 
 
 The foregoing ordinance was introduced at the meeting of the City Council of the 
City of Livermore held on October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
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 The ordinance was adopted at the regular meeting of the City Council held on 
______________________, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS:   
             
       ______________________________ 

 Mayor, City of Livermore 
 
 

 
 

 
ATTEST:      APPROVED AS TO FORM: 
 
        
        
______________________________    ______________________________ 
Susan Neer      Jason Alcala 
City Clerk      City Attorney 
 
 
Exhibit A – Ordinance (LMC Chapter 5.80) 
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EXHIBIT A 
 
Chapter 5.80  COMMERCIAL CANNABIS ACTIVITIES  
 
Sections: 
 

5.80.010 Definitions. 
 

5.80.020 Prohibition. 
 

5.80.030 Exception. 
 
5.08.040 Enforcement. 

 
 
5.80.010 Definitions. 
 
“Cannabis” means all parts of the plant Cannabis sativa Linnaeus, Cannabis indica, or 
Cannabis ruderalis, whether growing or not; the seeds thereof; the resin, whether crude 
or purified, extracted from any part of the plant; and every compound, manufacture, salt, 
derivative, mixture, or preparation of the plant, its seeds, or resin. “Cannabis” also means 
the separated resin, whether crude or purified, obtained from cannabis. “Cannabis” does 
not include the mature stalks of the plant, fiber produced from the stalks, oil or cake made 
from the seeds of the plant, any other compound, manufacture, salt, derivative, mixture, 
or preparation of the mature stalks (except the resin extracted therefrom), fiber, oil, or 
cake, or the sterilized seed of the plant which is incapable of germination. “Cannabis” also 
has the same meaning as set forth in subpart (f) of Business & Professions Code section 
26001, or any successor statute thereto. 
 
“Cannabis products” means cannabis that has undergone a process whereby the plant 
material has been transformed into a concentrate, including, but not limited to, 
concentrated cannabis, or an edible or topical product containing cannabis or 
concentrated cannabis and other ingredients, and shall have the same meaning as set 
forth Health and Safety Code section 11018.1 and subpart (i) of Business & Professions 
Code section 26001, or any successor statutes thereto. 
 
“Commercial cannabis activity” includes the cultivation, possession, manufacture, 
distribution, processing, storing, laboratory testing, packaging, labeling, transportation, 
delivery or sale of cannabis and cannabis products, and shall have the same meaning as 
set forth in subpart (k) of Business & Professions Code section 26001, or any successor 
statute thereto. 
 
“Cultivation” means any activity involving the planting, growing, harvesting, drying, curing, 
grading, or trimming of cannabis, and shall have the same meaning as set forth in subpart 
(l) of Business & Professions Code section 26001 or any successor statute thereto. 

26



“Customer” means a natural person 21 years of age or over, a natural person 18 years of 
age or older who possesses a physician’s recommendation, a qualified patient, or a 
primary caregiver, and shall have the same meaning as set forth in subpart (n) of 
Business & Professions Code section 26001, or any successor statute thereto. 
 
“Delivery,” “delivered,” “deliveries,” and “delivering” means the commercial transfer of 
cannabis or cannabis products to a customer. The terms also include the use by a 
medicinal cannabis dispensary of any technology platform, and shall have the same 
meaning as set forth in subpart (p) of Business & Professions Code section 26001, or any 
successor statute thereto. 
 
“Distribution” means the procurement, sale, and transport of cannabis and cannabis 
products between licensees, and shall have the same meaning as set forth in subpart (r) 
of Business & Professions Code section 26001, or any successor statute thereto. 
 
“Licensee” means any natural person issued a license to engage in commercial cannabis 
activities by a state licensing authority, and by a local licensing authority, and shall have 
the same meaning as set forth in subpart (z) of Business & Professions Code section 
26001, or any successor statute thereto. 
 
“Local licensing authority” means a city, county, or city and county issuing a license for, 
or otherwise allowing, commercial cannabis activities within its jurisdiction, and shall have 
the same meaning as set forth in subpart (ac) of Business & Professions Code section 
26001 defining a local jurisdiction, or any successor statute thereto. 
 
“Manufacture” means to compound, blend, extract, infuse, or otherwise make or prepare 
a cannabis product, and shall have the same meaning as set forth in subpart (ag) of 
Business & Professions Code section 26001, or any successor statute thereto. 
 
“Marijuana” means cannabis. 
 
“Medicinal cannabis” or “medicinal cannabis product” means cannabis or a cannabis 
product, respectively, intended to be sold for use pursuant to the Compassionate Use Act 
of 1996 (Proposition 215), found at Health and Safety Code section 11362.5, or any 
successor statute thereto, by a medicinal cannabis patient in California who possesses a 
physician's recommendation, and shall have the same meaning as set forth in subpart 
(ai) of Business & Professions Code section 26001, or any successor statute thereto. 
 
“Medicinal cannabis dispensary” or “dispensary” means commercial facility or location 
licensed by a state licensing authority and licensed or allowed by a local licensing 
authority, where medicinal cannabis is made available to or distributed by or distributed 
to primary caregivers or qualified patients. The following uses are not included within the 
definition of a “medicinal cannabis dispensary” or “dispensary,” so long as the location of 
such uses is otherwise regulated by this code or applicable law: A clinic licensed pursuant 
to Chapter 1.05 of Division 2 of the Health and Safety Code; A healthcare facility licensed 
pursuant to Title 2 of Divisions 2 of the Health and Safety Code; A facility licensed 
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pursuant to Title 2 of Division 2 of the Health and Safety Code; A residential care facility 
for persons with chronic life-threatening illness licensed pursuant to Chapter 3.01 of 
Division 2 of the Health and Safety Code; A residential care facility for the elderly licensed 
pursuant to Chapter 3.2 of Division 2 of the Health and Safety Code; A residential hospice, 
or a home health agency licensed pursuant to Chapter 8 of Division 2 of the Health and 
Safety Code, as long as such use complies strictly with applicable law, including but not 
limited to, Health and Safety Code Section 11362.5 et seq. 
 
“Primary Caregiver” means the individual, designated by a qualified patient, who has 
consistently assumed responsibility for the housing, health, or safety of that patient, and 
shall have the same meaning as set forth in subpart (d) of Health & Safety Code section 
11362.7, or any successor statute thereto. 
 
“Private residence” means a house, an apartment unit, a mobile home, or other similar 
dwelling unit. To the extent allowed by law, “private residence” shall mean a fully enclosed 
and secure house, apartment unit, mobile home, or other similar dwelling unit. To the 
extent allowed by law, a private residence must be currently, presently, and lawfully 
utilized as the primary dwelling of one or more natural persons. 
 
“Qualified patient” means a natural person with a physician’s recommendation for the use 
of cannabis to treat a serious illness, including cancer, anorexia, AIDS, chronic pain, 
spasticity, glaucoma, arthritis, migraine, or any other illness for which cannabis provides 
relief, and shall have the same meaning as set forth in subpart (f) of Health & Safety Code 
section 11362.7, or any successor statute thereto. 
 
“Sell,” “sale,” and “to sell” include any transaction whereby, for any consideration, title to 
cannabis or cannabis products is transferred from one person to another, and includes 
the delivery of cannabis or cannabis products pursuant to an order placed for the 
purchase of the same and soliciting or receiving an order for the same, but does not 
include the return of cannabis or cannabis products by a licensee to the licensee from 
whom the cannabis or cannabis product was purchased. and shall have the same 
meaning as set forth in subpart (as) of Business & Professions Code section 26001, or 
any successor statute thereto. 
 
“State licensing authority” means the state agency responsible for the issuance, renewal, 
administration, or reinstatement of a state license to engage in commercial cannabis 
activities, or the state agency authorized to take disciplinary action against the licensee. 
and shall have the same meaning as set forth in subpart (aa) of Business & Professions 
Code section 26001, or any successor statute thereto. 
 
5.80.020 Prohibition. 
 
All commercial cannabis activity is prohibited in the city, except for the limited activity 
specifically identified in section 5.80.030. 
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5.80.030 Exception. 
 
The activity of delivering medicinal cannabis or medicinal cannabis products from a 
medicinal cannabis dispensary located outside the city to qualified patients and primary 
caregivers at private residences in the city is exempt from the prohibition in section 
5.80.020, subject to the following restrictions: 

A. Only medicinal cannabis dispensaries that are licensed by state licensing 
authorities, and the local licensing authority where the dispensary is physically 
located if a license is required by that local authority, and that are operating in 
compliance with the applicable state and local laws and regulations shall be 
allowed to deliver medicinal cannabis or medicinal cannabis products to a qualified 
patient or primary caregiver in the city; 

B. Prior to engaging in deliveries to qualified patients or primary caregivers in the City 
of Livermore a medicinal cannabis dispensary must register with the Livermore 
Police Chief, or his or her designee, and: 

1. Certify that the dispensary is licensed under and operating in compliance 
with the applicable laws and regulations of the State and local jurisdiction 
where the dispensary is physically located; 

2. Provide the names, ages and driver’s license numbers of all persons who 
will be conducting the deliveries. The cannabis dispensary shall notify the 
Livermore Police Chief, or his designee, of any changes in the identities of 
the persons conducting the deliveries within twenty-four (24) hours of any 
change in that information; 

C. The medicinal cannabis dispensary must obtain an annual business license from 
the City of Livermore for the deliveries; 

D. Prior to July 1 of each year, the medicinal cannabis dispensary shall certify to the 
Livermore Police Chief, or his or her designee, that the dispensary continues to be 
licensed under, and is in compliance with, the applicable state and local laws for 
the delivery of medicinal cannabis or medicinal cannabis products  and, 

E. The medicinal cannabis dispensary shall promptly report any thefts related to the 
delivery of medicinal cannabis and medicinal cannabis in the City of Livermore to 
the Livermore Police Department. 

 
5.08.040 Enforcement. 
 
A. Violations declared nuisance. Any violation of this chapter is hereby declared to be 
a public nuisance and may be abated pursuant to the provisions of Code of Civil 
Procedure Section 731. Any violation of this chapter shall also be subject to any of the 
enforcement remedies available under Chapter 1.16 (General Penalty) of the Livermore 
Municipal Code such as monetary fines charged for infractions and misdemeanors. These 
remedies are is in addition to any other remedy provided by law, including the provisions 
of the Livermore Municipal Code. 
 
B. Conflicts. In the event of any conflict with other provisions of the Livermore 
Municipal Code, or statute incorporated by reference, the more restrictive standards shall 
apply. 
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RESOLUTION NO. ________ 

 IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 

A RESOLUTION AFFIRMING THAT COMMERCIAL CANNABIS ACTIVITY 
LAND USES ARE PROHIBITED IN THE CITY OF LIVERMORE  

The regulation of cannabis in California continues to evolve. 

In 1970, Congress enacted the Federal Controlled Substances Act (“FCSA”), 
codified at 21 U.S.C. section 801, et seq. The FCSA classifies drugs into 5 distinct 
schedules (or categories) based upon a drug’s acceptable medical use and the drug’s 
abuse or dependency potential. The FCSA classifies marijuana as a Schedule I 
Controlled Substance, which are defined as drugs with no currently accepted medical use 
and a high potential for abuse (21 U.S.C. section 812). It is unlawful to manufacture, 
distribute, dispense, or possess a Schedule I Controlled Substance except as provided 
in the FCSA (21 U.S.C. sections 841 and 844). 

In 1972, the California legislature adopted the California Uniform Controlled 
Substances Act (“CUCSA”), codified at California Health and Safety Code section 11000 
et. seq., which also classified marijuana as a Schedule I Controlled Substance (California 
Health and Safety Code section 11054, et seq.). Similar to the FCSA, the CUCSA 
prohibits the possession, distribution, and manufacture of marijuana in California 
(California Health and Safety Code section 11357 et. seq.). 

In 1996, the California voters approved Proposition 215, known as The 
Compassionate Use Act of 1996 (“CUA”), which was codified as at California Health and 
Safety Code section 11362.5. The intent for the CUA was to ensure that seriously ill 
individuals have the right to obtain and use marijuana for medical purposes when 
recommended by a physician. The CUA’s purpose was to “ensure that patients and their 
primary caregivers who obtain and use marijuana for medical purposes upon the 
recommendation of a physician are not subject to criminal prosecution or sanction.” The 
CUA did not decriminalize marijuana or repeal California’s marijuana laws. 

In 2001, the United States Supreme Court issued its decision in United States v. 
Oakland Buyers’ Cooperative and Jeffrey Jones, 532 U.S. 483 (2003), holding that 
distribution of medical marijuana is illegal under the FCSA and there is no medical 
necessity defense allowed under federal law. 

In 2003, the California legislature enacted the Medical Marijuana Program Act 
(“MMPA”), codified at Health and Safety Code section 11362.7 et seq., to “clarify the 
scope of the application of the [CUA] and facilitate the prompt identification of qualified 
patients and their primary caregivers in order to avoid unnecessary arrest and 
prosecution.” The MMPA created a voluntary identification card program and further 
defined the immunities for qualified patients and primary caregivers, including collectives. 

In 2005, the United States Supreme Court issued its decision in Gonzales v. Raich, 
545 U.S. 1 (2005), which held that Congress, under the Commerce Clause of the United 
States Constitution, has the authority, and under the FCSA has the power, to prohibit 
local marijuana activities that otherwise comply with California law. 
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  RESOLUTION NO. ________ 

 
On September 12, 2005, October 10, 2005, and on July 24, 2006, the City Council 

adopted Ordinances 1773, 1776, and 1797, respectively, for a moratorium temporarily 
prohibiting medical marijuana dispensaries to allow the City an opportunity to evaluate 
the activity. 

 
On September 10, 2007, the City Council adopted Resolution no. 2007-171 

affirming that medical marijuana dispensaries are prohibited in Livermore. 
 
On September 24, 2007, the City Council adopted Ordinance 1828, codified as 

Chapter 5.80 of the Livermore Municipal Code, prohibiting medical marijuana 
dispensaries in Livermore. 
 
 In 2013, the California Supreme Court issued its decision in City of Riverside v. 
Inland Empire Patients Health and Wellness Center, Inc., 56 Cal.4th 729 (2013), 
recognizing a city’s authority to regulate medical marijuana operations through the 
exercise of its police power established by section 7, article XI of the California 
Constitution. 
 

In 2015, the California Legislature enacted the Medical Marijuana Regulation and 
Safety Act, which was subsequently renamed the Medical Cannabis Regulation and 
Safety Act (“MCRSA”), to establish a comprehensive state licensing and regulatory 
framework for the commercial cultivation, manufacture, transportation, storage, 
distribution, and sale of medical cannabis. Under MCRSA, a state license may not be 
issued for commercial medicinal cannabis activities in a city that prohibits the activity, 
and applicants for state licenses must obtain authorization from a city for the activity 
before applying to the state. 

 
On January 25, 2016, the City Council adopted Ordinance 2034, codified 

as Chapter 5.90 of the Livermore Municipal Code, to prohibit the commercial cultivation 
of marijuana for medicinal purposes in Livermore. 

 
On August 16, 2016, the Ninth Circuit Court of Appeals issued its decision inUnited 

States v. McIntosh, 833 F.3d 1163 (2016), which held that the Consolidated 
Appropriations Act, 2016, Pub. L. No. 114-113, section 542, 129 Stat. 2242, 2332-33 
(2015) (“Section 542”) prohibits the U.S. Department of Justice from expending funds to 
prosecute individuals that engage in conduct permitted by state cannabis laws. The 
decision also held that Section 542 does not prohibit the U.S. Department of Justice 
from expending funds to prosecute individuals engaged in unauthorized activities that 
do not strictly comply will the state’s cannabis laws. Footnote 5 in the decision also 
warns that Section 542 does not provide immunity from prosecution and that should 
Congress restore funding, the government could prosecute individuals for offenses 
committed when the government lacked funding. 

 
On November 8, 2016, the California voters approved Proposition 64, known as 

the Control, Regulate, & Tax Adult Use of Marijuana Act (“AUMA”), to allow persons 21 
years or older to consume cannabis and cannabis products. In addition, the AUMA 
created a state regulatory and licensing system governing the commercial cultivation, 
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testing, and distribution of nonmedicinal cannabis, and the manufacturing of nonmedicinal 
marijuana products. The AUMA also revised certain provisions of the MCRSA for the 
regulation of commercial medicinal cannabis activities.  

 
On June 27, 2017, the Governor approved Senate Bill 94, known as the Medicinal 

and Adult-Use Cannabis Regulation and Safety Act (“MAUCRSA”), to establish a single 
system for the regulation and administration of both medicinal and recreational 
commercial cannabis activities in California. This includes the cultivation, possession, 
manufacture, distribution, processing, storing, laboratory testing, packaging, labeling, 
transportation, delivery, or sale of cannabis and cannabis products (“commercial 
cannabis activities.”) 

 
The Livermore Development Code is permissive, that is, only those uses specifically 

identified in the Development Code are allowed in Livermore, and any uses not identified 
are not allowed. 

 
The Development Code does not include any provisions contemplating or allowing 

commercial cannabis activities within the City.   
 
On October 9, 2017, the City Council directed the City Attorney to prepare an 

ordinance prohibiting all commercial cannabis activities in Livermore. 
 
Concurrent with the adoption of this resolution, the City Council introduced an 

ordnance prohibiting commercial cannabis activities in Livermore, except for the business 
activity of delivering of medicinal cannabis from a properly licensed dispensary use 
authorized in a jurisdiction outside Livermore to qualified patients and primary caregivers 
in Livermore. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 

Livermore affirms that all commercial cannabis activities are prohibited land uses within 
the City of Livermore. 
  
 On motion of Council Member _______________________, seconded by Council 
Member _______________________, the foregoing resolution was passed and adopted 
on October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES: COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________________  ______________________________ 
Susan Neer      Jason Alcala 
City Clerk       City Attorney 
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CITY COUNCIL STAFF REPORT     ITEM 4.02 
 
 
 
DATE:  October 23, 2017 
 
TO:  Honorable Mayor and City Council 
 
FROM: Michael Harris, Chief of Police  
 
SUBJECT: Amendment to Livermore Municipal Code Section 6.12.140  Dog Leash 

Requirements 
 
 
RECOMMENDED ACTION 
 
Staff recommends the City Council adopt an ordinance amending Section 6.12.140 of the 
Livermore Municipal Code to remove certain instances when dogs may be off leash and 
to update leash requirements.   
 
SUMMARY 
 
Livermore Municipal Code Chapter 6.12.140 defines that dogs must generally be leashed 
and defines circumstances where   dogs running at large is permitted.  This amendment 
would remove the portion of this section that allows a dog to be off leash outside of a 
fenced dog park in the City of Livermore.    The amendment also requires that  a person 
using a retractable leash retract the leash so that it  not exceed six feet in length when in 
the presence of other people or animals.  The amendment adds a  definition of a 
substantial leash  to the section.  A substantial leash is defined as a leash that is capable 
of restraining the dog without breaking when the animal is pulling with all of its strength. 
 
DISCUSSION 
 
The current version of Municipal Code Chapter 6.12.140 allows for dogs to be off leash in 
public for hunting, guarding or gathering, or to otherwise work domestic animals or fowl.  
The code also allows for dogs to be off leash “For obedience training or exercise, in or 
upon a public place so long as such dog is under the charge and control of a person 
competent to keep such dog under effective charge and control and so long as such dog 
does not wrongfully harm or damage or threaten to harm or damage any person in public 
or private property.”    
 
Livermore Area Recreation and Park District (LARPD) code does not allow for dogs to be 
off leash in open spaces or parks managed by LARPD unless they are in an official 
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fenced dog park.  The Municipal Code is in conflict with this rule; creating confusion for  
the public.   
 
The amendment addresses the coordination between the City of Livermore and LARPD 
to achieve similar codes and to have clear laws for the public to follow.  This amendment 
will also facilitate enforcement in City and LARPD jurisdiction 
 
Staff met with LARPD staff April 11, 2017 to ensure the Municipal Code recommended 
changes are consistent with LARPD’s current leash rule.  The recommended changes to 
the Municipal Code will achieve a similar code between both agencies.   
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
There are no fiscal or administrative impacts to these changes.   
 
ATTACHMENTS 
 

1. Municipal Code Chapter 6.12.140 Redline Version 
2. LARPD Leash Rule  

 
 
Prepared by: 
  
Lieutenant Mike Trudeau 
 
 
Approved by:  Fiscal Review by: 
   
 
      
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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  Attachment #1 
 
 
    
 
 
6.12.140 Running at large prohibited. 

 
A. No owner of any dog shall cause or permit such dog to be or run at large upon 

any public place or any private property other than that of such owner except with the 
prior consent of the person in charge of such private property, unless such dog is 
securely restrained by a substantial leash not to exceed six feet in length and is under 
the charge and control of a person competent to keep such dog under effective charge 
and control. A dog may be secured by a retractable leash; however, the leash may not 
exceed six feet in length when in the presence of other people or animals. A substantial 
leash must be capable of restraining the dog without breaking when the animal is pulling 
with all of its strength. Exception: Nothing in this section shall prevent a dog from being 
used without a leash in any fenced dog park approved by the city. (1) to hunt wild birds 
or game or to herd, guard, gather, or otherwise work domestic animals or fowl or (2) for 
obedience training or exercise, in or upon a public place so long as such dog is under 
the charge and control of a person competent to keep such dog under effective charge 
and control and so long as such dog does not wrongfully harm or damage or threaten to 
harm or damage any person in public or private property. 
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  ORDINANCE NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

AN ORDINANCE AMENDING SECTION 6.12.140 OF THE LIVERMORE MUNICIPAL 
CODE, TO REMOVE CERTAIN INSTANCES WHEN DOGS MAY BE OFF LEASH AND 

TO UPDATE LEASH REQUIREMENTS 
 

  
 The City of Livermore desires to amend Section 6.12.140, Dogs, of the Livermore 
Municipal Code to remove certain instances when dogs may be off leash and update leash 
requirements.  
 
 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LIVERMORE DOES 
ORDAIN AS FOLLOWS: 
 
 Section 1.  Amendment.  Section 6.12.140 of the Livermore Municipal Code is 
hereby amended to read as follows: 
 

6.12.140 Running at large prohibited. 
 

A. No owner of any dog shall cause or permit such dog to be or run at large upon any 
public place or any private property other than that of such owner except with the prior 
consent of the person in charge of such private property, unless such dog is securely 
restrained by a substantial leash not to exceed six feet in length and is under the 
charge and control of a person competent to keep such dog under effective charge 
and control. A dog may be secured by a retractable leash; however, the leash may not 
exceed six feet in length when in the presence of other people. A substantial leash 
must be capable of restraining the dog without breaking when the animal is pulling 
with all of its strength. Exception:  Nothing in this section shall prevent a dog from 
being without a leash in any fenced dog park approved by the City. 
 

B. The owner of any female dog shall keep such dog confined in a secure enclosure 
during any time that such dog is in heat to prevent the attraction of other dogs.  
(Ord. 1244 § 2, 1987) 

 
 Section 2.       Environmental.  The passage of this ordinance is not a project according 
to the definition in the California Environmental Quality Act and, therefore, is not subject to 
the provisions requiring environmental review. 
 
 Section 3. Severability.   If any part of this ordinance is declared invalid by a court, 
such invalidity shall not affect any of the remaining parts. 

 
 Section  4.  Publication.   This ordinance shall be published once in a newspaper 
of general circulation of the city of Livermore within fifteen days after its adoption. 
 
 Section 5. Effective Date. This ordinance shall take effect 30 days after its 
adoption.   
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 The foregoing ordinance was introduced at the meeting of the City Council of the City 
of Livermore held on October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
 
 The ordinance was adopted at the regular meeting of the City Council held on 
______________________, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS:        
       ____________________________ 

 Mayor, City of Livermore 
 
 

 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
 
____________________________     ____________________________ 
Susan Neer      Gabrielle Janssens 
City Clerk      Assistant City Attorney 
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CITY COUNCIL STAFF REPORT     ITEM 4.03 
 
 
 
DATE: October 23, 2017 
 
TO: Honorable Mayor and City Council 
 
FROM: Michael Harris, Chief of Police 
 
SUBJECT: Amendment to Municipal Code Section 2.68.430 Surplus Supplies and 

Equipment 
 
 
RECOMMENDED ACTION 
 
Staff recommends the City Council introduce an ordinance amending Municipal Code 
Section 2.68.430, Surplus Supplies and Equipment,  to authorize the Administrative 
Services Director or designee, the authority to surplus and allow for purchase of a police 
canine and kennel of the police canine by their Livermore Police Department canine 
handler upon retirement of the canine.   
 
SUMMARY 
 
The Livermore Police Department maintains a minimum staff of three canines that are 
assigned to canine handlers during their service. The tour of duty for the canines can be 
between seven and ten years. At the end of a canine’s term, the canine is honorably 
retired to their canine handler. The department canines develop bonds with their handler 
during this time. The canines receive specialized training and follow commands given by 
their handler. Due to the bond created, as well as the specialized training received by 
both the canine and the handler, it is in the best interest of the canine and handler to 
continue their time together.  
 
DISCUSSION 
 
An officer of the Livermore Police Department who is assigned to the Division K-9 Detail 
as a K-9 Handler is given the care, custody, and control of a police dog and kennel. This 
K-9 has been specially trained to assist officers in law enforcement tasks and to respond 
to commands issued specially by their assigned K-9 handler.   
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Staff recommends the Council consider the attached Ordinance amending Section 
2.68.430 granting authority to the Administrative Services Director to approve the sale to 
a canine handler the canine and kennel upon retirement of department canine.  
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
The cost to the City to implement this change would be negligible.   
There would be no fiscal impact to the City. 
 
ATTACHMENTS 
 
1. Redlined LMC 2.68.430  
 
 
Prepared by: 
 
Rhonda Bishop 
Facility & Equipment Manager 
 
 
 
Approved by:  Fiscal Review by: 
 
 
 
_____________________  ________________________ 
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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2.68.430 Surplus supplies and equipment.       

Each department shall submit to the administrative services director, at such times and in such forms as the 

director prescribes, reports showing all supplies and equipment which are no longer used or which have 

become obsolete or worn out. The administrative services director has the authority to sell or otherwise dispose 

of all supplies and equipment which cannot be used by any department or which have become unsuitable for 

city use, or to exchange the same for or trade the same in on new supplies and equipment. 

The administrative services director, or his or her designee, may surplus the service weapons and badges of 

employees of the Livermore police department upon an employee’s retirement from service with the Livermore 

police department or upon an employee being promoted to a higher classification within the department. 

The administrative services director, or his or her designee, may surplus a Police canine and the kennel used 

to house the canine to the Police canine handler upon retirement of the canine.  

City manager approval is needed for disposition of supplies and/or equipment when the total estimated value 

exceeds $5,000. Disposition may include abandonment, destruction or donation to public bodies, charitable, 

civic or nonprofit organizations and may include city property which has no commercial value or for which the 

estimated cost of continued care, handling, maintenance or storage would exceed the estimated proceeds of 

sale. Sales procedures may include negotiated sales, acceptance of sealed bids or public auction. Services of 

a paid auctioneer may be used, as appropriate. The administrative services director also has the authority to 

make transfers between departments of any usable surplus supplies or equipment and which are $5,000 or 

less in value. (Ord. 2043 § 1 (Exh. A), 2016; Ord. 1994 § 1 (Exh. A), 2014; Ord. 1908 § 11, 2010; Ord. 1556 

§ 3, 1999. Formerly 2.68.420) 

 

ATTACHMENT 1 
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  ORDINANCE NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

AN ORDINANCE AMENDING SECTION 2.68.430, SURPLUS SUPPLIES AND 
EQUIPMENT, OF LIVERMORE MUNICIPAL CODE CHAPTER 2.68, CONTRACTS AND 

PURCHASING, TO GRANT THE ADMINISTRATIVE SERVICES DIRECTOR AUTHORITY 
TO SURPLUS POLICE CANINES AND KENNELS 

 
  
 The City of Livermore desires to amend Section 2.68.430, Surplus Supplies and 
Equipment, of Livermore Municipal Code Chapter 2.68, Contracts and Purchasing, to grant 
the Administrative Services Director, or his or her designee, the authority to surplus a Police 
canine, and the kennel used to house the canine, to the Police canine handler upon retirement 
of the canine. 
 
 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LIVERMORE DOES 
ORDAIN AS FOLLOWS: 
 
 Section 1.  Amendment.  Section 2.68.430, Surplus Supplies and Equipment, of 
Livermore Municipal Code Chapter 2.68, Contracts and Purchasing, is hereby amended to 
add the following language, and as shown in the attached Exhibit A: 
 
 “The administrative services director, or his or her designee, may surplus a Police 
canine and the kennel used to house the canine to the Police canine handler upon retirement 
of the canine.” 
 
 Section 2.       Environmental.  The passage of this ordinance is not a project according 
to the definition in the California Environmental Quality Act and, therefore, is not subject to 
the provisions requiring environmental review. 
 
 Section 3. Severability.   If any part of this ordinance is declared invalid by a court, 
such invalidity shall not affect any of the remaining parts. 

 
 Section  4.  Publication.   This ordinance shall be published once in a newspaper 
of general circulation of the city of Livermore within fifteen days after its adoption. 
 
 Section 5. Effective Date. This ordinance shall take effect 30 days after its 
adoption.   
 
 The foregoing ordinance was introduced at the meeting of the City Council of the City 
of Livermore held on October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
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  ORDINANCE NO. ________ 

 The ordinance was adopted at the regular meeting of the City Council held on 
______________________, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS:        
       ____________________________ 

 Mayor, City of Livermore 
 
 

 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
 
____________________________     ____________________________ 
Susan Neer      Catrina Fobian 
City Clerk      Assistant City Attorney 
 
 
 
Exhibit A – LMC Section 2.68.430 
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2.68.430 Surplus supplies and equipment.  

Each department shall submit to the administrative services director, at such times and in such forms as the 

director prescribes, reports showing all supplies and equipment which are no longer used or which have 

become obsolete or worn out. The administrative services director has the authority to sell or otherwise dispose 

of all supplies and equipment which cannot be used by any department or which have become unsuitable for 

city use, or to exchange the same for or trade the same in on new supplies and equipment. 

The administrative services director, or his or her designee, may surplus the service weapons and badges of 

employees of the Livermore police department upon an employee’s retirement from service with the Livermore 

police department or upon an employee being promoted to a higher classification within the department. 

The administrative services director, or his or her designee, may surplus a Police canine and the kennel used 

to house the canine to the Police canine handler upon retirement of the canine.  

City manager approval is needed for disposition of supplies and/or equipment when the total estimated value 

exceeds $5,000. Disposition may include abandonment, destruction or donation to public bodies, charitable, 

civic or nonprofit organizations and may include city property which has no commercial value or for which the 

estimated cost of continued care, handling, maintenance or storage would exceed the estimated proceeds of 

sale. Sales procedures may include negotiated sales, acceptance of sealed bids or public auction. Services of 

a paid auctioneer may be used, as appropriate. The administrative services director also has the authority to 

make transfers between departments of any usable surplus supplies or equipment and which are $5,000 or 

less in value. (Ord. 2043 § 1 (Exh. A), 2016; Ord. 1994 § 1 (Exh. A), 2014; Ord. 1908 § 11, 2010; Ord. 1556 

§ 3, 1999. Formerly 2.68.420) 

 

EXHIBIT A
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CITY COUNCIL STAFF REPORT     ITEM 4.04 
 
 
 
DATE: October 23, 2017 
 
TO: Honorable Mayor and City Council 
 
FROM: Paul Spence, Community Development Director 
 
SUBJECT: Continuance of Emergency Proclamation 
 
RECOMMENDED ACTION 
 
Staff recommends the City Council adopt a resolution determining that there remains a 
need to continue the emergency proclamation declared on March 15, 2017; and ratified 
by the City Council on March 22, 2017; and continued on April 10, April 24, June 12, July 
10, 2017, September 11, 2017, and again on September 25, 2017. 
 
SUMMARY 
 
A major flood event occurred on February 19, 2017, which caused millions of dollars in 
damage to public infrastructure. The City declared an emergency and took action to 
remedy a portion of the damage most notably in the Collier Canyon area. The emergency 
proclamation was extended by Council multiple times, as the City continued efforts to 
correct damage along the Arroyo Mocho and Arroyo Las Positas. The City developed 
plans, obtained permits, and bid out interim repairs in late July. Staff is currently 
developing plans for environmental mitigation of these interim repair areas and designs 
for permanent repairs. Design of interim and permanent repairs are underway for 
damages to the El Charro water line, which were discovered months after the initial 
damage assessment.  Staff has also applied for grant funding under two separate 
programs to help defray the cost of these repairs. At this time staff recommends that 
Council continue the emergency proclamation to reflect the fact that emergency repairs 
have not been fully implemented and on-going work is required to recover from the 
damage.  
 
DISCUSSION 
 
On February 19, 2017, a major rainstorm in the local area resulted in damage to public 
facilities exceeding $5 million. Damage was predominantly associated with flood events 
on Collier Canyon Creek, Arroyo Mocho and Arroyo Las Positas. Damage included 
channel bank failures, sedimentation and blockage of major storm drain culverts and 
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pipes, trail failures, debris build up and loss of armoring at bridge structures, and damage 
to outfall structures and golf course facilities.   
 
The City was able to implement some limited emergency protective measures and 
repairs such as closing off trails, installing hazard and detour signage and de-silting some 
smaller storm drainpipes. Other work was beyond City capabilities due to the type of 
equipment required and the quantity of work required, so the City entered into two task 
order agreements with McGuire & Hester, Inc. for emergency work following State law 
requirements regarding emergency contracting. The work on those two task orders is 
now complete. Additional work, however, is being completed this fall to protect and 
stabilize areas of the City before the next rainy season in fall 2017. In some cases, 
permanent repairs will be implemented in summer 2018 and summer 2019. The locations 
of storm-damaged public facilities are shown on Attachment 1 and listed below. 
 
On April 1, 2017, the President of the United States approved a major disaster 
declaration for the State of California, including Alameda County, making the City of 
Livermore eligible to apply for Federal and State disaster assistance. The declaration 
provides federal funds to help communities recover from severe winter storms, flooding 
and mudslides that occurred from February 1 to February 23, 2017. On April 24, 2017, 
the City designated the City Manager as the City’s agent for Federal and State Disaster 
Assistance. The City has applied for Federal and State disaster assistance. State law 
requires that the emergency proclamation be reviewed by the Council every 30 days. 
 
Emergency work completed by City maintenance staff: 

• Site 13: Remove silt from storm drains at Beeb’s parking lot 
 

Emergency work completed through State emergency contracting process: 
• Site 2: Silt removal from Collier Canyon Creek culverts, ditches, and headwall 

aprons, trash rack repair, exclusion fence installation 
• Site 4: Bank stabilization and temporary trail repair on Arroyo Mocho behind 975 

Murrieta Boulevard 
 

Emergency Stabilization being constructed this summer and fall: 
• Site 1: Stabilize Southern Conveyance berm and temporary maintenance road 

connection 
• Site 2: Remove silt from Collier Canyon Creek basin and culverts to reestablish 

hydraulic capacity in 20 ft. wide swath 
• Site 3: Remove silt from Arroyo Mocho under Stanley Boulevard; repair storm 

drain, temporary repair to trail 
• Site 5: Repair erosion at outfall on Arroyo Mocho west of Holmes Street 
• Site 6: Stabilize bank on Arroyo Mocho east of Holmes Street 
• Site 7: Stabilize bank and temporary trail connection on Arroyo Mocho behind 

1755 Creek Road 
• Site 8: Repair erosion and repair trail on Arroyo Mocho near Robertson Park Road 
• Site 9: Stabilize bank on Arroyo Mocho and temporary trail connection behind 

softball fields near Concannon Boulevard. 
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• Site 11: Repair trail erosion on Collier Canyon Creek south of North Canyons 
Parkway 

• Site 14: Remove silt from Arroyo Mocho under Holmes Street. 
• Site 19: Repair El Charro Water Line at Cottonwood Creek    

 
Permanent Repairs planned summer of 2018 and 2019: 

• Site 1: Permanent repair of Southern Conveyance Berm and maintenance road 
• Site 2: Desilt Collier Canyon Creek basin back to original grades 
• Site 4: Permanent repairs to Arroyo Mocho behind 975 Murrieta Boulevard 
• Site 9: Permanent repairs and trail restoration along Arroyo Mocho behind softball 

field 
• Site 13: Repair Las Positas golf course greens 

 
The City has conducted the kick-off meeting and completed individual site investigation 
meetings with the Federal Emergency Management Association (FEMA) and the 
California Office of Emergency Services (Cal OES).  
 
Staff submitted projects for Hazard Mitigation grants. The total amount of the proposed 
grant projects is $8 million. The Hazard Mitigation Grant projects were for: a) a portion of 
the proposed permanent trail repairs along the Arroyo Mocho, b) a debris/sediment basin 
to prevent debris and sediment from clogging the storm drain that carries flood flows 
under Collier Canyon Road, and c) debris removal and restoration of the Arroyo Las 
Positas through a portion of the Golf Course to lessen future damage. The first project, 
permanent trail repairs along Arroyo Mocho, is being funded through Public Assistance 
for Disaster 4308 by FEMA, and therefore is not being pursued further under this grant.  
 
The City developed plans, obtained environmental approvals under the Stream 
maintenance Permit, and rights-of-entry, bid out in accordance with Public contract code 
for interim repairs. A contract was awarded to ICS, a Pleasanton contractor. They began 
work on August 14th and work is expected to be completed by the end of October.  
Maintenance staff, together with the Contractor, completed the Holmes Street Bridge 
gravel removal as part of the annual Stream Maintenance Program activities. 
Environmental mitigation requirements for the interim repair work and repair strategies for 
the newly discovered damaged areas are currently under design.  
 
Continuance of the emergency proclamation through 2017 would allow the work to be 
reviewed by FEMA under an expedited process. Staff is concerned that without an 
expedited FEMA process, the work may not be able to be completed before the next 
rainy season. 
 
All work, except that done under the McGuire Hester contract, is being done in 
compliance with Public Contract Code and therefore continued emergency proclamation 
is required every thirty days.  
 
FISCAL AND ADMINISTRATIVE IMPACTS 
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City Council authorized $500,000 for on-call service work to fund immediate emergency 
protective repairs and for consultant services necessary to design and obtain 
environmental approvals for the storm damage repairs.    
 
Projects to repair the storm-related damage are included in the Capital Improvement 
Program, under CIP 2017-26 and 2017-27, which the Council approved at their June 12, 
2017 meeting.  The budget for the interim and permanent work under these two CIPs 
totals $4,060,000.  At the September 25, 2017 Council meeting, the Council approved an 
additional appropriation of $1.4 million and the advancement of $1.4 million in funds 
already appropriated from FY 2018-19 to FY 2017-18. In addition, some routine stream 
maintenance work is included in the Public Works Maintenance budget.  
 
The current estimated cost to repair just the interim flood damage is $5.8 million, which 
covers the newly identified additional storm damaged areas, environmental mitigation 
requirements, and supplemental maintenance equipment and services.  
 
Staff is seeking reimbursement of the eligible costs of this work from FEMA and OES 
through the public assistance program and are waiting finalized Project Worksheets from 
FEMA and OES. 
   
ATTACHMENT 
 
1. Storm Damage Locations 
 
Prepared by: 
  
Cheri Sheets 
City Engineer 
 
 
Approved by:  Fiscal Review by: 
 
   
 
      
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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1. Berm failure at Arroyo Las Positas and Southern Conveyance Facility
2. Basin damage at Colliers Canyon Creek and Colliers Canyon
3. Trail damage at Arroyo Mocho and Stanley
4. Trail damage at Arroyo Mocho and 975 Murrieta
5. Trail damage at Arroyo Mocho and outfall west of Holmes
6. Trail damage at Arroyo Mocho east of Holmes
7. Trail damage at Arroyo Mocho and 1755 Creek Road
8. Trail damage at Arroyo Mocho and Robertson Park Rd
9. Trail damage at Arroyo Mocho near Maintenance Service Center
10. Trail Damage at Arroyo Las Positas and Springtwon Blvd.
11. Trail damage  at Colliers Canyon Creek and North Canyons
12. Green damage at Las Positas Golf Course
13. Parking lot and fence damage at Beeb’s Restaurant

ATTACHMENT 1
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   RESOLUTION NO. _______ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION OF CONTINUED LOCAL EMERGENCY  
 

 
On March 22, 2017, the City Council adopted a resolution, Ratifying the Proclamation 

of the Director of Emergency Services Concerning the Existence of a Local Emergency 
(Reso. No. 2017-031). The emergency services proclamation concerns conditions of extreme 
peril to the safety of persons and property, which have arisen within the City of Livermore due 
to rainstorms, particularly the storm that occurred on February 19, 2017 and subsequent 
rains.   

 
Resolution No. 2017-159 requires that said local emergency be reviewed by the City 

Council every thirty days at a regularly scheduled meeting of the City Council to ensure 
compliance with California Government Code Section 8630. 
 

Although efforts have been made to remedy the emergency conditions, City staff 
report that the emergency conditions identified by the proclamation still exist. City staff 
recommend the City Council continue the proclamation of emergency services ratified on 
March 22, 2017, and continued on April 10, 2017, April 24, 2017, June 12, 2017, July 10, 
2017, September 11, 2017, and September 25, 2017. 
  
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Livermore 
has reviewed the March 15, 2017 proclamation of local emergency the City Council ratified 
on March 22, 2017 (Reso. No. 2017-031) and continued on April 10, 2017 (Reso. No. 2017-
042), April 24, 2017 (Reso. No. 2017-046), and June 12, 2017 (Reso. No. 2017-072), and 
July 10, 2017 (Reso. No. 2017-100), and September 11, 2017 (Reso. No. 2017-145), and 
September 25, 2017 (Reso. No. 2017-159) and finds that conditions warrant continued 
maintenance of that proclamation of local emergency. 
 
 On motion of Council Member _________________________, seconded by Council 
Member _________________________, the foregoing resolution was passed and adopted 
on October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
ATTEST:      APPROVED AS TO FORM:   
      
 
 
         
____________________________   ____________________________ 
Susan Neer      Catrina Fobian 
City Clerk      Assistant City Attorney 
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CITY COUNCIL STAFF REPORT     ITEM 4.05 
 
 
 
DATE: October 23, 2017 
 
TO: Honorable Mayor and City Council 
 
FROM: Paul Spence, Community Development Director 
 
SUBJECT: Commission for the Arts Project and Program Grant for Shakespeare’s 

Associates, Inc.  
 
 
RECOMMENDED ACTION 
 
The Commission for the Arts and staff recommend the City Council adopt a resolution 
authorizing the issuance of a $10,000 Project and Program Grant to Livermore 
Shakespeare Festival to support the 2018 summer program, and authorizing the 
execution of the Project and Program Grant agreement. 
 
SUMMARY 
 
The Public Art Fund was created by the City Council for the purpose of funding public art 
and cultural programming consistent with the public art policy, and is administered by the 
Commission for the Arts.  The Project and Program Grant program was created by the 
City Council for the purpose of encouraging programs for the cultural enrichment of the 
City. 
 
The Commission for the Arts reviews applications for Project and Program Grant funding 
twice per year, in March and September, and provides funding recommendations to City 
Council for final approval.  In September 2017, one application was received for Project 
and Program Grant funds.  Staff and the Commission for the Arts recommend that the 
Council adopt a resolution approving the execution of a Project and Program Grant 
Agreement with Shakespeare’s Associates, Inc. dba Livermore Shakespeare Festival. 
 
DISCUSSION 
 
The Public Art Fund is funded through two ordinances; Ordinance No. 1733, adopted by 
the City Council on May 24, 2004, requires 1% of construction costs on city public works 
projects to be spent on art projects, and Ordinance No. 1836, adopted by Council on April 
28, 2008, requires .33% of construction costs on development projects be directed to arts 
projects. 
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In 2007, the City Council and the Commission for the Arts created the Art in Public 
Places Program to encourage cultural arts in Livermore.  In 2008, the Commission 
recommended and Council approved the Project and Program Grants program to offer 
funding for artists and agencies to provide cultural art opportunities in Livermore. Current 
guidelines allow for artists or organizations to apply for up to $10,000 per grant.  
 
Staff received the following application for funding by the deadline of September 1, 2017.  
An ad hoc committee of the Commission for the Arts reviewed the application and 
presented their recommendation to the Commission for the Arts at their regular meeting 
on September 26, 2017.   
 
 
Agency 

 
Project 

Funds 
Requested 

Grant  
Recommendation 

 
Livermore Shakespeare 
Festival 
 

 
2017 Summer Program 

 
$10,000 

 
$10,000 

 
Livermore Shakespeare Festival will use the requested funds for minimum wage hourly 
rate compensation for non-union actors, stage managers and production crew who work 
on Livermore Shakespeare Festival productions during the 2018 summer program.  This 
purpose addresses one or more of the main strands found in the Cultural Arts Master 
Plan and meets the evaluation criteria as an expense eligible for funding.  
 
The Commission for the Arts and staff recommend that Council adopt a resolution 
approving the execution of a Project and Program Grant Agreement with Livermore 
Shakespeare Festival in the amount of $10,000. 
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
Project and Program Grants are funded with Public Art Fee funds (F608).  Funds are 
included in the FY 2017-18 Financial Plan so no further appropriation is needed at this 
time. 
 
ATTACHMENTS 

 
None 
 
 
Prepared by: 
 
Rebecca Cox 
Division Clerk 
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Approved by:  Fiscal Review by: 
   
 
     
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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RESOLUTION NO. ________ 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING THE ISSUANCE OF A PROJECT AND PROGRAM  
GRANT, IN THE AMOUNT OF $10,000, TO SHAKESPEARE’S ASSOCIATES, INC. DBA 

LIVERMORE SHAKESPEARE FESTIVAL, AND THE EXECUTION OF THE PROJECT  
AND PROGRAM GRANT AGREEMENT 

 
 
 The Public Art Fund was created by the City Council for the purpose of funding public 
art and cultural programming consistent with the public art policy, and is administered by the 
Commission for the Arts. The Project and Program Grant program was created by the City 
Council for the purpose of encouraging cultural enrichment programs for citizens and visitors 
of Livermore.  
 
 The Commission for the Arts reviews applications for Project and Program Grant 
funding twice per year, in March and in September. One Project and Program Grant 
application was received by the September 1, 2017 deadline from Shakespeare’s Associates, 
Inc. dba Livermore Shakespeare Festival. 
 

Shakespeare’s Associates, Inc. dba Livermore Shakespeare Festival submitted a 
Project and Program Grant application on September 1, 2017, requesting a $10,000 grant to 
provide compensation for actors, stage managers, and production crew who will work on 
Livermore Shakespeare Festival productions during the 2018 summer program.  

 
The Commission for the Arts and City staff recommend funding this grant. 

 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Livermore 
authorizes: 
 

1. Issuance of a Project and Program Grant to Shakespeare’s Associates, Inc. dba 
Livermore Shakespeare Festival, in the amount of $10,000, for expenses related 
to the 2018 Summer Program; and 

 
2. The City Manager, or his designee, to execute the Project and Program Grant 

Agreement with Shakespeare’s Associates, Inc. dba Livermore Shakespeare 
Festival, attached hereto as Exhibit A, in the amount of $10,000 for expenses 
related to the 2018 Summer Program. 

 
 
 On motion of Council Member ______________________, seconded by Council 
Member ______________________, the foregoing resolution was passed and adopted on 
October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
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RESOLUTION NO. ________ 

ATTEST:      APPROVED AS TO FORM: 
 
 
 
        
____________________________   ___________________________ 
Susan Neer      Catrina Fobian 
City Clerk      Assistant City Attorney 
 
 
 
 
 
Exhibit A – Grant Agreement with Shakespeare's Associates, Inc. dba 

Livermore Shakespeare Festival 
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CITY COUNCIL STAFF REPORT      ITEM 4.06 
 
 
 
DATE: October 23, 2017 
 
TO: Honorable Mayor and City Council 
 
FROM: Darren Greenwood, Public Works Director 
 
SUBJECT: Rental Uniforms and Textiles Services 
 
 
RECOMMENDED ACTION 
 
Staff recommends the City Council adopt a resolution authorizing execution of a three-
year agreement with Cintas Corporation  in a total amount not to exceed $180,000 for 
services to provide and launder rental uniforms and textiles for the Public Works 
Department. 
 
SUMMARY 
 
The Public Works Department currently has an agreement with Prudential Overall Supply 
to provide and launder rental uniforms.  Prudential’s service has steadily declined in the 
last year, with problems ranging from missing uniforms, poor customer service on site, 
and lack of resolution of complaints. After months of trying to resolve the various issues, 
staff interviewed a new uniform supply company.  After reviewing their uniforms and 
speaking with their customer service representatives, staff chose Cintas Corporation.  
Cintas is a National Joint Powers Alliance (NJPA) Vendor with a Cooperative Purchasing 
Agreement. 
 
DISCUSSION 
 
The Public Works Department currently utilizes a uniform service for their employees.  
This weekly service provides uniforms, towels and mats to both the Maintenance and 
Water Resources Divisions.  Over the past year, the service from Prudential has steadily 
declined resulting in incomplete uniforms, long wait times for corrective action, and billing 
issues.  Staff has spoken with the Customer Service Representative, and lodged 
complaints with the plant Manager, but the issues have not been resolved.  The current 
agreement allows for the City to terminate with 30 days notice.  Staff explored other 
options and found that Cintas holds a competitively-bid cooperative purchasing 
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agreement through the NJPA.  Staff will issue a notice of termination to Prudential Overall 
Supply upon approval of the agreement with Cintas. 
 
Livermore Municipal Code Section 2.68.390 allows for an exemption to the quotation and 
bidding requirements if such purchases are based on an agreement or cooperative 
purchasing program entered into by any public agency.  In such cases, the supplies and 
services subject to the agreement or program and the underlying purchase must have 
been made using a quotation or bid procedure at least as restrictive as the City’s. 
 
The NJPA Cooperative Purchasing Agreement assists local governments in reducing 
costs through a nationwide government-to-government procurement service.  The 
bidding procedures utilized by the NJPA meet or exceed the criteria established in 
Section 2.68.390 of the Livermore Municipal Code. 
 
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
The annual funding for this agreement ($60,000/year) is budgeted in a variety of Funds 
based on the needs of the various facilities.  Since no material change in cost is 
expected, no additional appropriation is necessary. 
 
 
ATTACHMENTS 
 
1. NJPA Acceptance and Award Contract #12-JLH-011C 

 
 
 
Prepared by: 
  
Kathy Hughes 
Administrative Assistant 
 
 
Approved by:  Fiscal Review by: 
 
   
 
      
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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To access pricing information, please use your login at www.uscommunities.org. 
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RESOLUTION NO. ________ 
 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT FOR SERVICES 
WITH CINTAS CORPORATION FOR A THREE-YEAR TERM, IN AN AMOUNT  

NOT-TO-EXCEED $180,000, TO PROVIDE AND LAUNDER RENTAL  
UNIFORMS AND TEXTILES 

 
 

The City of Livermore Public Works Department utilizes a uniform service for their 
employees.  The City requires this service to provide uniform and textile rental and laundering. 
Cintas Corporation holds Cooperative Purchasing Agreement #12-JLH-011C through the 
National Joint Powers Alliance, whose purchasing procedures meet the requirements of 
Livermore Municipal Code Section 2.68.390. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Livermore  
authorizes the City Manager to execute an Agreement for Services with Cintas Corporation, 
attached hereto as Exhibit A, in a not-to-exceed amount of $180,000, for uniform and textile 
rental and laundering services for a three-year term. 
 
 On motion of Council Member _______________________, seconded by Council 
Member _______________________, the foregoing resolution was passed and adopted on 
October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
        
 
____________________________   _____________________________ 
Susan Neer      Catrina Fobian 
City Clerk      Assistant City Attorney 
 
 
 
Exhibit A – Agreement for Services 
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CITY COUNCIL STAFF REPORT     ITEM 6.01 
 
 
 
Date: October 23, 2017 
 
TO: Honorable Mayor and City Council 
 
FROM: Paul Spence, Community Development Director 
 
Subject: Downtown Public Engagement Update and Provisions for Consulting 

Services for Downtown Public Engagement Phase Two. 
 
 
RECOMMENDED ACTION 
 
Staff recommends the City Council: 
 

1. accept the update on Downtown Public Engagement; and  
 

2. adopt a resolution authorizing execution of the first amendment to an agreement 
with PlaceWorks, for an additional amount not to exceed $283,500, to provide 
support, tools, staff, and facilitation services for implementing Phase Two of the 
Downtown Public Engagement Plan.  

 
SUMMARY 
 
At the City Council’s Goals and Priorities Workshop on February 15, 2017, the Council 
identified the downtown as a priority with a preferred public outreach approach to include 
the appointment of a steering committee, made up of community stakeholders. On 
February 27, Council directed establishment of a Downtown Steering Committee (Steering 
Committee) and formed an ad-hoc Finance Committee (Finance Committee). In 
establishing the Steering Committee, the City Council’s direction was to develop a public 
outreach program for issues related to the development of the City’s downtown sites. The 
Council’s direction for the Finance Committee was to evaluate funding options for the 
Downtown Specific Plan area and evaluate how those options would affect the City’s 
finances.  
 
On August 7, 2017, the City Council accepted the Steering Committee’s Public 
Engagement Plan (Attachment 1) and directed staff to commence with outreach according 
to the contents and schedule in the Engagement Plan. The Council also directed staff to 
provide updates, including participation metrics, during community engagement.  
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Community participation continues to be strong across the various events and through the 
on-line engagement tools. Staff anticipates concluding the public engagement process 
during the first week of November, and presenting the final report to the City Council in late 
November.  
 
Staff recommends the Council authorize the City Manager to sign an amendment to the 
Professional Services Agreement with PlaceWorks to cover the costs associated with 
community engagement and outreach as programmed in the Engagement Plan.  
 
DISCUSSION 
 
The Public Engagement Plan includes two main components:  
 

1. Public outreach intended to “get the word out” about the process, and 
2. Multiple channels for participation to allow as many members of the public as 

possible to learn about the downtown and provide input on downtown development 
alternatives. 

 
PlaceWorks and City staff have been conducting community engagement consistent with 
the approved Public Engagement Plan. Deployment of the project website, 
(YourLivermore.org), an increased social media campaign (including Facebook, Twitter, 
Instagram, nextdoor.com, and Patch.com), library displays, downtown kiosk displays, paid-
print advertising, and radio ads are being used to advertise the process to residents and 
business owners. 
 
The Engagement Plan includes five separate public input “channels” that are providing 
community members multiple opportunities to participate in the process. The five channels 
include Downtown Tours, Neighborhood District Meetings, Pop-Up Events, Online 
Engagement, and Community Workshops. According to the Council’s Principles for 
Engaging the Public, community members may attend multiple outreach and engagement 
events. However, feedback from one attendee at one outreach/engagement event shall 
have the same weight as one attendee who participates in multiple outreach and 
engagement events.  
 
The City has held two Community Workshops, four Neighborhood Meetings, one 
Downtown Walking Tour, and three Pop-Ups at various events. On-line engagement has 
been available since September 22nd and continues to offer opportunities for the 
community to provide feedback utilizing a variety of tools, including building your own 
development concept. 
 
Over 450 people have participated in the Neighborhood Meetings and Community 
Workshops to date. Staff will provide a verbal update on participation across all outreach 
types at the City Council meeting on October 23, as additional events will have occurred 
between the publication of this report and the Council meeting. The City has been tracking 
the number of people that participate in the outreach process and collecting voluntary, self-
reported demographic data to measure whether the outreach approach is successfully 
securing input from all segments of the population. 
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Tables 1, 2, and 3 below show demographic data at the time of the printing of this report 
for the Neighborhood Meetings/Community Workshops, on-line engagement, and a 
comparison across these two channels, respectively.  Not all participants provided 
demographic information. 
 

Table 1 Workshops and Neighborhood Meetings 
 

Age Group 
Number or 
Responses Percent of Total 

15-24 5 1.42% 
25-34 15 4.25% 
35-44 20 5.67% 
45-54 50 14.16% 
55-64 108 30.59% 
65-74 93 26.35% 
75+ 62 17.56% 
TOTAL 353 100.00% 

 
Table 2 On-Line Engagement 

 

Age Group 
Number of 
Responses Percent of Total 

18-44 32 31% 
45-64 45 44% 
65 and 
Older 26 25% 
Total 103 100% 

 
Table 3 Comparison of On-Line Engagement and Workshops 

 

Age Group 
Online 
Engagement 

Workshops and 
Neighborhood 
Meetings 

18-44 31% 11% 
45-64 44% 45% 
65 and 
Older 25% 44% 
Total 100% 100% 

 
Below is list of past and upcoming engagement events, including those to reach 
traditionally underrepresented groups, including disadvantaged/low-income communities 
for whom language and cultural differences may preclude or discourage participation.  
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Public Engagement Events 
 

13-Sep Community Workshop #1 at Shrine Center 
18-Sep Neighborhood Meeting #1 at Livermore HS 
21-Sep Farmers’ Mkt Intercept at Carnegie Park 
28-Sep Neighborhood Meeting #2 at Leo Croce Elementary 
2-Oct Neighborhood Meeting #3 at Granada HS  
4-Oct Neighborhood Meeting #4 at Rancho Las Positas Elementary 
5-Oct Pop Up at Farmers’ Market Carnegie Park 4 - 8pm 
10-Oct Community Workshop #2 at Robert Livermore Community Center 7-

9:30pm 
11-Oct Pop Up at St. Michaels Spanish Mass 7:45-9pm (Español) 
12-Oct Walking Tour 6-7:30pm 
13-Oct Pop Up at Rincon Library - 10:30-Noon (Español) 
14-Oct Pop-Up at Livermore Art Walk 11am-5pm  
15-Oct Pop-Up at Farmers’ Market Carnegie Park 10am - 2pm 
19-Oct Neighborhood Meeting #5 at Arroyo Seco Elementary 
21-Oct Saturday Walking Tour 9-10:30am 
23-Oct City Council Meeting 
28-Oct Pop Up at Civic Center Library - Halloween Family Fun 2-4pm (Español) 
29-Oct Pop Up at Rotary Spirit Run 9-Noon 

1-Nov 
Pop Up Dia de los Muertos Celebration at Rincon Library 4-6pm 
(Español) 

4-Nov Pop Up at "Pete the Cat" Party Civic Center Library 2-4pm  
27-Nov City Council Meeting - Final Report 

 
In addition, staff has provided short presentations to a number of local organizations to 
generate interest and encourage additional participation, including the Chamber of 
Commerce, morning and noon Rotary, the Lawrence Livermore National Laboratory, the 
Winegrowers Association, and Livermore Downtown, Inc. After completing Phase Two of 
the Public Engagement Plan, PlaceWorks and staff will summarize all input received in a 
single report. Staff anticipates presenting the outreach and engagement report to the City 
Council on November 27, 2017.  
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
On April 24, 2017, the City Council adopted Resolution 2017-055 authorizing the City 
Manager to sign, on behalf of the City, a Professional Services Agreement (Agreement) 
with PlaceWorks, not-to-exceed $270,000 (Attachment 2). The Agreement includes 
$114,519 for facilitation of the Steering Committee (Phase One), $100,481 for subsequent 
public outreach (Phase Two), and a contingency of $55,000 for additional studies or 
analysis. 
 
Changes to the original scope of Phase One include the following additional tasks and 
products: 
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• Facilitating and attending additional Steering Committee Meetings and City Council 

meetings, 
• Subcontracting experts in the fields of architecture, urban design, housing types, 

and conference facilities for presentations to the Steering Committee, 
• Producing and refining the development concepts, 
• Creating visual simulations, and  
• Generating the workbook and Priorities Ranking Worksheet. 

 
The existing Agreement amount, including the contingency, includes sufficient funds for 
covering the Phase One work, changes listed above, and commencing the Phase Two 
outreach through August. However, the Agreement does not include sufficient funds for the 
additional products, workshops, events and meetings proposed in the Downtown Public 
Engagement Plan. Staff recommends the Council authorize the City Manager to sign an 
amendment to the Agreement (Attachment 3) for an additional $283,500, including a 
$20,000 contingency to cover the costs associated with public engagement and outreach 
as programmed in the Public Engagement Plan. If the City Council authorizes the 
Amendment, then total compensation payable by the City to Consultant (and sub-
contracting consultant team members) will be a total amount not to exceed $553,500. 
 
Utilization of existing staff time and consultant contracts is supporting the outreach effort. 
The consultant will continue to bill the City on a time and materials basis for services 
rendered under the Agreement. The City’s current budget contains sufficient funding in 
consulting services to accommodate the proposed budget and contingency.  
 
ATTACHMENTS 
 
1. Downtown Public Engagement Plan 
2. Approved Agreement with PlaceWorks 
 
 
 

Prepared by: 
 
Steve Stewart 
Planning Manager 
 
 
Approved by:  Fiscal Review by: 
   
 
     
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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MEMORANDUM 

DATE August 7, 2017 

TO Livermore City Council and Downtown Steering Committee 

FROM David Early and Carey Stone 

SUBJECT Draft Downtown Public Engagement Plan 

This Public Engagement Plan describes tools and strategies to solicit input from Livermore residents and 
business leaders on what types of downtown improvements should occur on City-owned land in 
downtown Livermore.   

The Public Engagement Plan includes two main components: 

 Public Outreach intended to “get the word out” about the process, and

 Multiple Channels for Participation to allow as many members of the public as possible to
learn about the downtown and provide input on downtown development alternatives.

These two components are described in sections 5 and 7 of this memo.  The remaining sections of the 
Public Engagement Plan describe the objectives and goals of the outreach process, target audience for 
the Public Engagement Plan, methods to engage underserved communities and youth, the public input 
process, and the final synthesis of the results of the public engagement when it is complete. 

1. Objectives and Goals

The desired outcome for the downtown public engagement process is to get feedback on what 
improvements should occur on the downtown catalyst sites from a wide range of Livermore residents 
and business owners, reflecting the range of opinions within the community as well as the city’s 
demographics.  The Public Engagement Plan’s primary goals are: 

 Utilize a range of outreach tools that makes it easy for community members to provide input.

 Solicit input from a greater range of community members than in previous efforts.

 Involve underrepresented and marginalized communities in the process.

 Provide frequent updates on input received and the project schedule.

 Devise a process that focuses on reaching a decision as early as possible about a downtown
hotel.

The outreach tools identified in section 7 present a series of strategies to achieve these goals. 
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2. Target Audience 

The target audience for the Public Engagement Plan includes everyone who lives or works in Livermore, 
with a particular goal of engaging the broad community who might not otherwise participate in civic 
engagement processes. This Public Engagement Plan presents a variety of outreach and input 
strategies, with the understanding that multiple avenues for both outreach and input will provide 
greater exposure and participation. 

3. Engaging Underserved Communities 

A major goal of this Public Engagement Plan is to ensure that all segments of the community have the 
opportunity to participate in the outreach process.  It will be important to target outreach opportunities 
at traditionally underrepresented groups, including disadvantaged/low-income communities for whom 
language and cultural differences may preclude or discourage involvement.  In addition, focusing 
outreach opportunities on Livermore’s youth will be important to understand the future and current 
needs of the next generation of Livermore residents. 

To engage underserved communities, the City will implement a variety of strategies that can be applied 
to all forms of both “getting the word out” and “public input channels” that are described below: 

 Special Outreach.  It will be important to perform in-person outreach at local venues where 
underserved communities congregate, including churches, ethnic markets, and other 
community gathering places.  Specifically, City staff will post flyers and solicit opinions at 
Contreras Market and Consuelito Market Carniceria as well as before or after the Spanish-
language Sunday mass at St. Michael Catholic Church.   

 Ethnic Media.  The City will place an ad and news article about the project in ethnic 
newspapers such as El Observador, a bilingual weekly newspaper that serves the nine Bay 
Area counties.  The ad and news article will alert readers about the project and direct them to 
the project website for more information.  In addition, the City will place an ad with a Spanish 
radio station such as KBRG or KKSF.   

 Translation and Interpretation.   All or most materials will be translated into Spanish and 
Spanish interpretation will be available at all meetings where Spanish speakers may attend1.  

 Childcare.    Members of underserved communities often have young children, and lack 
resources to find care for these children if they want to engage in a civic process.  Therefore, 

                                                             
1 At the April 27 Steering Committee meeting, a Steering Committee member suggested that 

there might also be a need for translation and interpretation into languages from the Indian 
subcontinent.  To determine the extent of this need, PlaceWorks called the Livermore Shiva-Vishnu 
Temple to ask about the congregation’s language preferences.  We learned that there are too many 
languages spoken by congregants to allow for translation into a single Indian language.  Moreover, we 
were told that the vast majority of congregants also speak English, so translation into Indian languages 
is probably not necessary.  
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events will take place at child-friendly venues with fun side activities that kids can undertake 
so parents can give feedback without distraction.  In addition, childcare may be available at 
select meetings or events as a means to serve underserved communities. 

 Food.  Offering substantial food can be a draw to bring people to a meeting or event, 
particularly if they are coming straight from work or just need an impetus to attend.  Some of 
the most successful meetings involving underserved communities began with serving a full 
(but simple) meal.  Therefore, all neighborhood meetings and public workshops will provide 
food. 

 Raffles.  Giving away goods and services through a raffle can be an effective way to entice 
community members to attend a planning event, and can also provide advertising for 
merchants who donate prizes. 

4. Engaging Youth 

It will be important to emphasize not only engaging underserved communities, but also engaging 
Livermore’s youth.   The Public Engagement Plan includes several means to emphasize involvement, 
which include: 

 Social Media.  Since youth are particularly high users of social media, the social media strategy 
will be highly graphic and avoid planning jargon. 

 Pop-Up Events.  Events such as Back to School Night or school sports events will be particularly 
important as venues at which youth will be engaged at pop-up events, which are described in 
more detail in Section 7, below.  This Public Engagement Plan will be updated with specific 
dates for pop-up events once the schools release their 2017-18 school calendars. 

 Class Credit for Participation.  The City will encourage teachers to give class credit to youth 
who participate in a downtown planning event. 

 Livermore Area Youth Advisory Commission.  The City will coordinate with the Livermore Area 
Youth Advisory Commission to solicit ideas and comments about how to engage youth and 
hear what issues are important to Livermore’s younger demographic. 

5. Getting the Word Out 

To ensure the community is aware of the downtown planning process and to spread the word about 
project updates, the City will utilize: 

 Project Website.   The recently created project website (yourlivermore.org) will be maintained 
and expanded to provide background information, updates, and information about how to 
become involved. 

 Social Media.  The City has already reserved Facebook and Twitter accounts for the project, 
and Instagram, nextdoor.com, and Patch.com will also be added.  Staff and consultants will 
make regular posts on these accounts to update the public about the project.  Visibility will be 
“boosted” through paid advertising on these sites. 
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 On-Site Display Boards.  Display boards will be erected on the project sites on both sides of 
Livermore Avenue to provide background information and a link to yourlivermore.org.  

 Library Display.  A display board will also be installed at the Livermore Public Library. 

 Downtown Kiosk.  A display board will also be installed in the Downtown kiosk. 

 Posters and Flyers.    Posters and flyers will be printed, posted in shop windows and distributed 
at stores and restaurants.  

 Earned Media.  Press releases and interviews could lead to publication of unpaid news stories 
in The Independent and East Bay Times. 

 Paid Print Advertising.  The City will place paid advertisements in The Independent and East 
Bay Times. 

6. Public Input Process 

The main focus of this Public Engagement Plan is to gather public input regarding potential downtown 
development, with an emphasis on review and evaluation of the alternatives being developed by the 
Steering Committee. 

In order to properly review and evaluate the alternatives, participants in the process will complete three 
steps: 

 Education.  Participants will learn about development issues in the downtown, based on a 
summary of key points of information that have been presented at  Steering Committee 
meetings #3, #4, and #5.  When possible, this information will be presented as a slideshow 
similar to the presentation David Early gave to the City Council on June 12 and to the Steering 
Committee on June 15.  When a slideshow is not the appropriate avenue to distribute the 
background information, the same information will be summarized on poster boards and/or 
handouts. In addition, the project website includes multi-media presentations of the available 
background information.  The website will be updated as new data becomes available. 

 Alternatives Review and Evaluation.  Participants will learn about the alternatives developed by 
the Steering Committee and the advantages and disadvantages of each. 

 Comment, Selection and Refinement.   Participants will have a chance to comment on the 
alternatives, select their preferred alternative from those presented, and/or refine one or 
more alternatives to show their preferences. 

This three-step process will be the same for all participants in the process, regardless of the “channel” 
they use.  The public input “channels” are described below. 

 

The City will track the number of people that participate in the outreach process and collect voluntary, 
self-reported demographic data to measure whether the outreach approach is successfully securing 
input from all segments of the population.   
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7. Public Input “Channels” 

This section describes five separate public input “channels” that will be implemented as part of the 
public engagement process.  Providing multiple channels is intended to give members of the public 
multiple opportunities to participate, thereby increasing the number of people involved in the process. 

Downtown Tours 

Downtown tours will allow participants to see first-hand the issues and opportunities of the downtown 
sites.  Participants will have the option of joining an organized group, or taking a tour on their own using 
a handheld device.  As part of the tour, participants will learn the background information about the 
plan, see the alternatives, comment on them, select among them, and refine them as desired.  The 
downtown tour will be offered twice: once during a weeknight and once during a weekend day. 

Timing: August - September 2017 

Neighborhood  District Meetings 

At Steering Committee Meeting #2, a Steering Committee member suggested hosting neighborhood 
meetings to share information and hear ideas.  Although nextdoor.com identifies 56 neighborhoods in 
Livermore, PlaceWorks recommends merging these identified neighborhoods into districts and holding 
five district meetings in various parts of the city (see Attachment 1 for a map of the neighborhood 
districts).  Each district meeting will follow a similar agenda, with a chance for participants to learn the 
background information about the downtown.  These meetings will begin with an open house type 
setting where participants can become familiar with key background information.  After a brief 
presentation that provides an overview of the project, neighbors will break into small groups to review 
the alternatives, comment on them, select among them, and refine them as desired.    Following the 
small group discussions, everyone will reconvene to the large group to hear the thoughts and ideas of 
their neighbors.  Participants at the neighborhood meetings will be asked to identify where they live or 
work, but the meetings will not be restricted to those residents/employees who live and work within 
the district.   

To advertise these meetings, the City will utilize a concerted outreach approach that may include some 
combination of: direct mailings, paid advertising on nextdoor.com and Facebook, utility bill inserts, 
and/or targeted mailings to HOAs and neighborhood groups. 

Timing: September through October 2017 

Pop-up Events  

Steering Committee members emphasized the need to go out to the community to solicit input.  The 
Public Engagement Plan includes a total of 10 “pop-up” events at various community activities.  Each 
pop-up event will be structured to allow people to stop by while attending the main event.  While 
visiting the pop-up station, participants will be able to learn background information about the 
downtown, see the alternatives, comment on them, select among them, and refine them as desired.  
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They will also obtain a link to the on-line engagement website described below if they prefer to 
participate on line. 

Pop up events may occur at: 

 Sunday Downtown Farmers’ Market 

 Thursday Downtown Farmers’ Market (Before it ends for the season on October 5) 

 Taste of Downtown 

 Witches Night Out 

 Places of worship, including St. Michael Church and the Livermore Shiva-Vishnu Temple 

 Livermore library.   

 Lions’ Club, Rotary Club and other service organizations. 

 P.T.A. meetings 

 Livermore Chamber of Commerce and Hispanic Chamber of Commerce meeting 

 Athletic events such as soccer games 

 Back to School nights  

 Las Positas College 

Timing: August through October 2017 

On-Line Engagement 

In addition to live, person-to-person interactions at tours, meetings, public workshops and pop-up 
events, the City will augment the project website (yourlivermore.org) to allow the public to engage in 
the downtown planning process via the internet.  The project website will be augmented to include 
online engagement tools to allow participants to learn background information about the downtown, 
see the alternatives, comment on them, select among them, and refine them as desired. PlaceWorks 
will use its on-line civic engagement platform to add a module on the website that allows viewers to 
view the alternatives, comment on them, modify them, or build their own solutions for downtown 
development. 

Timing: August through end of project. 

Community Workshops  

Community workshops provide an opportunity for face-to-face interaction among community members 
who hold a range of opinions and expertise.  The Steering Committee requests that the City hold two 
community-wide workshops, which would present the same information at both workshops. The 
workshop will include an explanation of key background information, introduction of the alternatives, 
and provide an opportunity for comment, selection and refinement of the alternatives.  
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Given that the City will be holding a series of neighborhood district meetings, it might seem redundant 
to hold a community workshop.  However, the citywide workshop provides an opportunity for those 
who could not attend their neighborhood district meeting and/or for those who prefer a citywide 
setting.  The City will advertise this workshop using some combination of the outreach tools identified 
for the neighborhood district meetings. 

Timing: September through October 2017 

8. Final Synthesis 

After all selected public input channels have been implemented and input has been garnered, 
PlaceWorks recommends that staff and consultants summarize all input received in a single report.  If 
appropriate, the consultant team will also create a draft preferred alternative that synthesizes public 
comments received.   

The Steering Committee requests that this report be presented to the Steering Committee for review 
and recommendation, and then forwarded to the City Council for final action. 

Timing: Steering Committee Meeting in November 2017 and City Council meeting late November/early 
December 2017 
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RESOLUTION NO. ________ 
 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION AUTHORIZING SIGNING OF THE FIRST AMENDMENT TO 
AGREEMENT WITH PLACEWORKS, TO INCREASE THE NOT-TO-EXCEED AMOUNT 
BY $283,500, FOR THE FACILITATION OF THE DOWNTOWN PUBLIC ENGAGEMENT  

 
 
 On February 15, 2017, at the City Council’s Goals and Priorities Workshop, the City 
Council identified revitalization of the downtown as a current City Council priority--specifically, 
to strategically develop downtown catalyst sites while ensuring the right balance of local 
amenities to support the community’s quality of life needs and expectations.   
 

City Council directed staff to focus on parking and circulation, a downtown hotel, and 
the continued implementation of a series of smaller projects (Livermorium Plaza, Shea Plaza 
shade improvements, and lighting improvements) as the first steps in implementing additional 
improvements downtown. The City Council also identified their preferred public outreach 
approach to include the appointment of a steering committee, made up of community 
stakeholders.  
 

Per City Council’s direction, the Downtown Steering Committee’s work is to focus on 
the development of the information, materials, outreach tools, and methodologies needed to 
engage the community on planning for the downtown catalyst sites, with particular focus on 
reaching a decision as early as possible on the hotel. Once an outreach program is reviewed 
and approved by the City Council, staff, and the downtown consultant team will conduct the 
outreach, collect community feedback, and provide a report back to the City Council for their 
discussion and direction. 
 

On April 24, 2017, the City Council adopted Resolution No. 2017-055, authorizing the 
City Manager to sign, on behalf of the City, a Professional Services Agreement with 
PlaceWorks, in an amount not-to-exceed $270,000 (“Agreement”).  

 
Changes to the original scope of Phase One in the Agreement include the following 

additional tasks and products: 
 

• Facilitating and attending additional Steering Committee meetings and City Council 
meetings, 

• Subcontracting experts in the fields of architecture, urban design, housing types, and 
conference facilities for presentations to the Steering Committee, 

• Producing and refining the development concepts, 
• Creating visual simulations, and  
• Generating the workbook and Priorities Ranking Worksheet. 

 
The existing Agreement amount includes sufficient funds for covering Phase One 

work, the changes listed above, and commencing the Phase Two outreach through August. 
However, the Agreement does not include sufficient funds for the additional products, 
workshops, events, and meetings proposed in Downtown Public Engagement Plan. Staff 
recommend the City Council authorize the City Manager to sign an amendment to the 
Agreement for an additional $263,500, including a $20,000 contingency for additional studies, 
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RESOLUTION NO. ________ 
 

analysis, and costs associated with public engagement. Total compensation payable by the 
City to Consultant will be a total amount not-to-exceed $553,500. 

 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Livermore 
authorizes the City Manager to sign, on behalf of the City of Livermore, the First Amendment 
to Professional Services Agreement with PlaceWorks (attached hereto as Exhibit A), for an 
additional amount of $283,500, and increasing the not-to-exceed amount to a total of 
$553,500, to conduct public outreach related to the use of the City’s downtown catalyst sites.  
 
 On motion of Council Member __________________________, seconded by Council 
Member __________________________, the foregoing resolution was passed and adopted 
on October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
  
ATTEST:      APPROVED AS TO FORM: 
 
  
 
       
____________________________   ____________________________ 
Susan Neer      Jason Alcala 
City Clerk      City Attorney 
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CITY COUNCIL STAFF REPORT     ITEM 6.02 
 
 
 
DATE: October 23, 2017 
 
TO: Honorable Mayor and City Council 
 
FROM: Paul Spence, Community Development Director 
 
SUBJECT: Doolan Canyon Regional Preserve  
 
 
RECOMMENDED ACTION 
 
Staff recommends the City Council adopt a resolution accepting the recommendation from 
the Altamont Landfill Open Space Committee to authorize East Bay Regional Park 
District’s grant request in the amount of $132,200 from the Altamont Landfill Settlement 
Agreement Open Space Account, for the acquisition of a Recreational Trail Easement and 
an Emergency Vehicle Access Easement to provide public access to the Doolan Canyon 
Regional Preserve.  

 
SUMMARY 
 
The Altamont Landfill Settlement Agreement Open Space Committee (Open Space 
Committee) is recommending the distribution of $132,200 from the Altamont Landfill Open 
Space Account to the East Bay Regional Park District (Park District) for the acquisition of 
land in-fee and easements located at 6550 and 6600 Collier Canyon Road (Attachment 1).  
 
The Altamont Landfill Settlement Agreement requires the Livermore City Council and 
Alameda County Board of Supervisors to determine whether the Open Space Committee’s 
recommendation is consistent with the acquisition criteria in the Settlement Agreement.  
If the Council approves the grant request, approximately $10.6 million would remain in the 
Altamont Landfill Account for future acquisition opportunities. 
 
The Park District’s acquisitions would eventually facilitate public staging and access into 
the Doolan Canyon Regional Preserve (Preserve), which currently remains closed to the 
public (Attachment 2). 
 
BACKGROUND 
 
Altamont Landfill Settlement Agreement Open Space Fund: In 1999, the lawsuit parties 
(Alameda County, Cities of Livermore and Pleasanton, Sierra Club, Northern California 
Recycling Association, Altamont Landowners Against Rural Mismanagement, and Waste 
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Management of Alameda County) entered into a Settlement Agreement relating to the 
proposed expansion of the Altamont Landfill. Results of the Settlement Agreement include 
substantial reductions in the landfill expansion and waste imports and a requirement for 
the operator to collect a $0.75 per ton fee for open space acquisition. 
 
Eighty percent of the Open Space Fee is for open space expenditures in the eastern area 
of East Alameda County and 20 percent is for expenditures in the western area of East 
Alameda County (Attachment 3). The Property is within the eastern area. 
 
The voting members of the Open Space Committee recommend funding allocations. The 
City of Livermore, Alameda County, and the Sierra Club represent the voting members for 
the eastern acquisition priority area that receives 80 percent of the open space account 
money. The City of Pleasanton, Alameda County, and the Sierra Club represent the voting 
members for the western acquisition priority area. There is currently, approximately $10.7 
million in the Open Space Fund designated for expenditures in the eastern acquisition 
area. 
 
Vasco Road Landfill Open Space Fund: On May 4, 2006, the Alameda County Board of 
Supervisors upheld the County Planning Commission’s approval amending the Conditional 
Use Permit for the Vasco Road Landfill to continue landfill and recycling activities. 
Consistent with the language in the Altamont Settlement Agreement, the approval requires 
the Vasco Road Landfill operator (Republic Services, Inc.) to collect the same per-ton fees 
for open space, recycling/diversion education, and host community impact, as the 
Altamont Landfill operator (Waste Management of Alameda County, Inc.). 
 
Vasco Road Landfill Conditions of Approval require the collection and expenditures from the 
fee accounts to be identical to the Altamont Landfill Settlement Agreement. There is 
approximately $2.4 million in the Vasco Road Landfill Open Space Fund designated for 
expenditures in Eastern Alameda County.  
 
To date, the City Council has approved the Open Space Committee’s recommendations to 
distribute funds for six acquisitions in the eastern acquisition priority area summarized in 
the table below: 
 

City Council Date 
Grant 

Amount Acres Acquisition Entity Location 

February 25, 2008 $200,000 80 East Bay Regional 
Park District 

Adjacent to Del Valle 
Regional Park (Newbury 
Property). 

July 13, 2009 $1,040,465 107 City of Livermore Doolan Road adjacent to 
UGB and City Boundary 

September 27, 2010 $300,000 74 Tri-Valley 
Conservancy 

Bobba Property off 
Arroyo Road near the 
Veterans’ Hospital 

October 25, 2010 $2,000,000 633 East Bay Regional 
Park District Doolan Ranch 

June 27, 2011 $1,000,000 65 East Bay Regional 
Park District Farber Property  
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City Council Date 
Grant 

Amount Acres Acquisition Entity Location 

October 28, 2013 $420,000 81 City of Livermore Doolan Road north of 
City-owned properties 

December 9, 2013 $500,000 79 East Bay Regional 
Park District 

Eddie’s Flat between 
Vasco and Laughlin Road 

Total $5,460,465 1,119   
 
 
In 2010, the City authorized the expenditure of $2 million for the acquisition of 640± acres 
in Doolan Canyon, to create the Preserve. Other funding sources for the $6.4 million 
acquisition included funds from East Bay Regional Park District’s Bond Measure WW. In 
addition, the City contributed habitat mitigation funds from the El Charro Specific Plan and 
Isabel Avenue/I-580 Interchange projects towards the purchase of the Preserve. The 
acquisition provided East Bay Regional Park District with the cornerstone property for 
developing a new regional park in Doolan Canyon. Since acquiring the Preserve, the Park 
District and City have been exploring strategies for public access.  
 
DISCUSSION 
 
The Altamont Landfill Open Space Committee continues to meet under the terms of the 
Settlement Agreement. Councilmember Woerner is Livermore’s Open Space Committee 
representative. 
 
During the Open Space Committee meeting on September 15, 2017, Park District staff 
presented a grant request for $132,200 to acquire the Property (Attachment 5). Members 
of the Open Space Committee representing the eastern acquisition area (City of 
Livermore, Alameda County, and the Sierra Club) voted in favor of funding the grant 
request and recommend the Alameda County Board of Supervisors and City of Livermore 
determine the proposed expenditure is consistent with Settlement Agreement criteria, 
including the additional criteria in use by the Open Space Committee. The Alameda 
County Board of Supervisors will consider the matter at their meeting on November 7, 
2017. 
 
The Settlement Agreement’s first priority is for the preservation of native biological diversity 
and/or wildlife habitat. The second priority is for the acquisition of property with significant 
value for visual character and/or non-motorized recreation. Additional criteria developed 
and utilized by the Open Space Committee include Strategic Value in Land Protection, 
Additional Funding Sources, and Willing Sellers. 
 
First Priority for Significant Native Biodiversity Value: The purchase of the Property is an 
extension of the Preserve. The Property would provide public access so future visitors to 
the Preserve have an opportunity to explore and experience native ecosystems. The 
Preserve consists of diverse habitat, including annual grasslands, spring fed and seasonal 
alkali wetlands, stock ponds, and a large, man-made lake in the northwestern valley. 
Cottonwood Creek flows north to south through the western portion of the property and  
Cottonwood Creek headwaters are just to the north of the property.  
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Although there are no trees on the property, diverse resources and topography offer 
upland, breeding, and foraging habitat for special status species, including California red-
legged frog, California tiger salamander, San Joaquin kit fox, American badger, Western 
burrowing owl, numerous raptors, California fairy shrimp, Vernal pool fairy shrimp, and 
Longhorn fairy shrimp. According to the California Natural Diversity Database, there are 
documented occurrences of the following species within 2 miles of the Preserve: California 
red-legged frog, California tiger salamander, burrowing owl, American badger, golden 
eagle, California horned lark, northern harrier, western pond turtle, Congdon’s tarplant, and 
San Joaquin Spearscale. The Preserve’s stock ponds are known to have breeding 
California red-legged frogs and California tiger salamanders. During a site visit in 2016, 
City and Park District Staff observed Western burrowing owl and juvenile California red-
legged frog. 
  
Second Priority for Significant Visual Character and/or Non-motorized Recreation: The 
Property offers natural and scenic views of Collier Canyon, the Altamont Hills, and parts of 
the Diablo Range. In addition, the Property would offer future visitors to the Preserve 
natural and scenic views south into Doolan Canyon, north to Mount Diablo and Morgan 
Territory, and east to Brushy Peak.  
 
East Bay Regional Park District’s 2013 Master Plan identifies Doolan Canyon for potential 
regional trail connections linking Shadow Cliffs and Del Valle to Morgan Territory. In 
addition, the Livermore Area Recreation and Park District 2015 Master Plan identifies the 
Property as a segment of the Doolan Canyon Trail connecting Doolan Canyon to Collier 
Canyon (Attachment 4). 
 
The Property will provide staging and trail access to the Preserve, which currently has no 
public access. The steep terrain at the head of Doolan Canyon currently limits access to 
the Preserve from Doolan Road. The Park District will study recreational opportunities as 
part of a Doolan Canyon Regional Preserve Land Use Plan. Any land use plan will be 
consistent with the City’s mitigation easements within the Preserve.  
 
Strategic Value in Land Protection: The acquisition will implement the following Livermore 
General Plan goals, objectives, and policies regarding open space and conservation: 
 

• Goal OSC-1 Conserve the value and function of Livermore’s open space as 
biological resource. 

 
• Objective OSC-5.1 Provide a comprehensive system of parks and recreation 

facilities in Livermore. 
• Policy OSC-5.1 P6. The City shall coordinate and cooperate with LARPD and 

EBRPD in developing adequate regional park space around Livermore to serve 
foreseeable population increases in Livermore and its environs. 

• Objective OSC-5.4 Maintain and enhance public access to Livermore’s unique 
natural resources. 

• Policy OSC 5.4 - P1. The City shall continue to encourage public access to, and 
maintenance of, existing recreational trails in the Planning Areas. 
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• Policy OSC 5.4 – P2 Recreational access to the open space surrounding the City 
shall be encouraged to the extent that it is compatible with provisions of the Land 
Use Element. 

 
The acquisition of the Property is consistent with the General Plan by enhancing open 
spaces and providing future public access and recreational opportunities to the Doolan 
Canyon Preserve.   
 
Additional Funding Sources: The Park District’s acquisition includes the following funding 
sources:  
 

Purchase Price     $264,400 ($6,962/acre) 
 
Proposed Funding from Altamont  
Landfill Open Space Account   $132,200 
 
Park District – Measure WW Funds  $132,200   

 
Willing Sellers: The property owners are willing sellers. The Park District and property 
owners are in agreement regarding the terms and timing for the acquisition.  
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
If the Park District’s requests are approved, the balance in the Altamont Landfill Settlement 
Open Space Fund designated for Eastern Alameda County would be reduced from 
approximately $10.7 million to $10.6 million. The City will have no ownership, tax, or 
maintenance obligations because the Park District will manage the Property.  
 
ATTACHMENTS 
 

1. Location Map 
2. Property Map 
3. Map of Open Space Acquisition Areas 
4. Map of Doolan Canyon Trail – T20 
5. East Bay Regional Park District Grant Application  
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Prepared by: 
 
Andy Ross 
Associate Planner 
 
 
Approved by:  Fiscal Review by: 
   
 
     
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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ALAMEDA COUNTY | Community Development Agency | PLANNING DEPARTMENT Grant Funding Application | ALTAMONT 1 

Application for Grant Funding 

Alameda County Altamont Landfill Open Space Fund 

GRANTEE INFORMATION 

Name of Applicant Requesting Funding (Project Sponsor):  East Bay Regional Park District 

Project Manager or Contact Person:  Elizabeth Musbach 

Mailing Address: 
East Bay Regional Park District 
2950 Peralta Oaks Court 
Oakland, CA 94605 

Telephone Number:  (510)544-2610 Fax Number:  (510)569-1417 

E-mail Address:  LMusbach@ebparks.org 

Is the Applicant a Non-profit or 501(c)(3) organization: Yes No 

Federal Tax Identification Number:  94-6000591 

LANDOWNER INFORMATION 
Name of Landowner:  Lawrence A. Gosselin (50%) and Lorraine D. Rollins (50%) 

Mailing Address: 

4559 Dunn Road, Valley Springs, CA  95252-8411 

Telephone Number: Fax Number: E-mail Address: 

PROJECT INFORMATION 
Project Title:  Acquisition of real property rights from Gosselin-Rollins, Doolan Canyon 

Project Location:  APNs 905-0005-001-01 and 905-9995-006-02, 6550 and 6600 Collier Canyon Road, 

Livermore, unincorporated Alameda County 

Jurisdiction in which property is located:  Livermore, Alameda County 

925-455-1222 gosselindvm@aol.com
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Land use designation and zoning applicable to the property:  The County zoning is “A” Agricultural with 
a minimum lot size of 100 acres.  The General Plan designation for the larger APN is Resource Management 
which also requires a minimum lot size of 100 acres.   

PROJECT OBJECTIVE 

Funding Requested:  $132,200 

Total Project Cost (including in-kind contributions):  

Itemized Project Expenses, including transaction costs: 
(Include all project expenses; indicate those that would be paid for with Altamont funds.) 

Itemized Expenses Requested funding Funded by another  
with this proposal (Identify the source) 

1. Selling Price: $264,400 $132,200 EBRPD Measure WW acquisition funds 

2. Transaction Costs: $0 EBRPD will cover all transaction costs (appraisal, 
survey, appraisal, etc.) 

Please Note: 

Proposed funding date:  December 20, 2017 (deadline for close of escrow) 

Estimated completion date of project:  December 20, 2017 

Is the property currently under a Williamson Act contract? Yes No 

If yes, has a notice of non-renewal been filed? Yes  No    See Project Description for more 
  details. 

If yes, when does the contract expire?  

Are there other easements or deed restrictions on the property (e.g., conservation easements, 
access roads, utility lines, pipelines, etc.)? Are other easements currently being negotiated? Yes No 

Who will hold fee title to the land or hold the easement?  East Bay Regional Park District 

Is that entity aware of this project? Yes No 

If yes, provide name and contact information of the appropriate representative: 

Elizabeth Musbach, Chief of Land Acquisition 
2950 Peralta Oaks Court 
Oakland, CA 94605 
(510)544-2610 
LMusbach@ebparks.org 

Signature of Applicant:  Date: 
Robert E. Doyle, General Manager 

June 30, 2017
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PROJECT DESCRIPTION 
 

 

Thoroughly describe the full project and clearly indicate which portions are proposed for ALOSC 
funding. 
 
 East Bay Regional Park District proposes to acquire from Lawrence A. Gosselin (50% interest) and 
Lorraine D. Rollins (50% interest) a 1.5-acre parcel of land, a 2,827 linear foot public recreational trail easement 
(Rec Trail) and a 2,878 linear foot emergency vehicle and maintenance access easement (EVMA).  The 
Gosselin-Rollins property is located along and accessed from Collier Canyon Road in Livermore in an 
unincorporated area of Alameda County, east of the Park District’s Doolan Canyon Regional Preserve.  The 
proposed acquisition will provide the Park District with the ability to develop a staging area and public access 
into the Preserve for recreational activities such as hiking, bicycling, horseback riding, picnicking and wildlife 
viewing and study.  Currently, there is no other feasible public access into the Preserve, and as such this 
acquisition is a high priority for the Park District and our constituents in order to open the Preserve to public 
use and enjoyment. 

 The Gosselin-Rollins property is comprised of two legal parcels corresponding to Alameda County 
Assessor parcels 905-0005-001-01 and 905-0005-006-02), and is currently being used by the property owners 
as an equestrian facility.  The smaller parcel, APN 95-0005-006-02, is 40 acres in size and is largely 
undeveloped.  The larger parcel, APN 905-0005-001-01, is 101.57 acres in size and contains numerous 
equestrian structures and several modular residences occupied by caretakers of the facility.  Other improvements 
include various paddocks, a covered arena, storage sheds, an outside arena and other related structures.  The 
1.5-acres of land proposed for acquisition is located at the entrance to the Gosselin-Rollins property along 
Collier Canyon Road, and would involve a partial fee take from the larger 101.57-acre parcel.  The proposed 
easements will be located along the southern property boundary to avoid encroaching on the equestrian 
operation and to minimize the impact to any change in use of the property in the future.   

 The primary objective of the proposed acquisition is to establish public recreational access into the Park 
District’s 640-acre Doolan Canyon Regional Preserve.  The Park District purchased the two parcels of land 
comprising the Preserve from the Schmitz family in 2010 with the goal of permanently preserving valuable 
habitat for native and special status plant and wildlife species, and additionally to serve as an open space buffer 
between the cities of Dublin and Livermore.  Significant funding support for this acquisition was provided 
through the Alameda County Altamont Landfill Open Space Fund.     

 The County zoning for the Gosselin-Rollins property is “A” Agricultural with a minimum lot size of 
100 acres.  The General Plan designation for the larger of the two parcels (905-0005-001-01) is Resource 
Management, which also requires a minimum lot size of 100 acres.  Following the Park District’s acquisition 
of the 1.5-acre partial fee take, the affected parcel will still meet the 100 acre minimum lot size requirement.  
The current uses of the property conform to the zoning and General Plan designations.   

 The Gosselin-Rollins property is currently enrolled in an agricultural preserve pursuant to a Williamson 
Act contract.  Pursuant to Government Code § 51292, which sets forth the findings required when a public 
agency is contemplating locating a public improvement within an agricultural preserve, the Park District finds 
that: (1) the location chosen for the proposed public access staging area and easements is not based upon the 
lower cost of acquiring land in an agricultural preserve, and (2) there is no other land within or outside the 
preserve which is reasonably feasible for the Park District to acquire to accomplish the same purposes.  The 
purpose of the proposed acquisition is to establish public recreational access into Doolan Canyon Regional 
Preserve which currently lacks any such access.  No other viable point of public access into the Preserve has 
been identified, and the locations of the proposed staging area and easements are not in agricultural production 
and have been sited to avoid encroaching on existing uses within the agricultural preserve. 
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 An independent appraisal commissioned by the Park District concluded a fair market value estimate of 
$264,400 for the proposed acquisition, including the market value of the 1.50-acre partial fee take (staging area 
site) and the change in value to the Gosselin-Rollins property resulting from the proposed easements and loss 
of the 1.50-acre staging area land. The effective date of value of the appraisal is December 22, 2016. The Park 
District’s purchase offer in the same amount has been accepted by the property owners.   

 
Describe how the project meets the ALOSC funding criteria. 
 
1. Significant Native Biodiversity Value 
 

Acquisition of the proposed property rights in order to develop public recreational access into Doolan 
Canyon Regional Preserve will provide future visitors to the Preserve the opportunity to explore and learn about 
native ecosystems while balancing the Park District’s core mission to protect and preserve those resources.  
Such access has been unattainable up until this point and the Park District is very excited to make a significant 
step towards opening the park to the public.   

Doolan Canyon Regional Preserve contains habitat known to support many native and special status 
plant and animal species.  The Preserve is populated primarily with grasslands with some seasonal alkali 
wetlands.  The headwaters of Cottonwood Creek run through the center of the Preserve, with a large man-made 
lake fed by the creek situated in the center of the canyon.  Several naturally-occurring ponds and springs are 
found throughout the Preserve.  Important resources that may be or have been found in the Preserve include the 
following: 

 Annual grasslands provide suitable habitat for San Joaquin kit fox (Vulpes macrotis mutica), burrowing 
owl (Athene cunicularia), California tiger salamander (Ambystoma californiense) and California red-
legged frog (Rana aurora draytonii). Numerous burrows have been identified throughout the Preserve 
that may be used by these species. A western burrowing owl feather was identified during a site visit. 
Foraging habitat for other raptors is also present, and a golden eagle (Aquila chrysaetos) was observed 
soaring over the Preserve during a site visit.  Badger (Taxidea taxus) is known to be present, and 
mountain lions (Felis concolor) have also been spotted on the property.   

 The Tri Valley Conservancy North Livermore Priority Conservation Plan Area identifies areas adjacent 
to Cottonwood Creek in Doolan Canyon as alkali grassland.  These areas have the potential to support 
special-status plants such as Livermore tarplant (Deinandra bacigalupii), Congdon’s tarplant 
(Hemizonia parryi ssp. Congdonii), and San Joaquin spearsclae (Atriplex joaquiniana). 

 The ponds and lake provide suitable breeding habitat for California red-legged frog and California tiger 
salamander.  In 2000, PG&E biologists reported observing California tiger salamander breeding in a 
small stock pond west of the large reservoir during surveys conducted for PG&E’s 230 kV Tri-Valley 
Project.  In 2015, Park District staff noted a healthy presence of California tiger salamander near the 
large man-made lake.  The Preserve is located within a federally-designated California red-legged frog 
Critical Habitat area.  Breeding by California red-legged frogs was also reportedly observed by PG&E 
biologists in Cottonwood Creek downstream of the lake.  And in 2015, Park District staff observed 
California red-legged frog egg deposition in one of the smaller ponds. 

 Seep/spring wetlands located throughout the Preserve may not provide sufficient ponding to support 
California red-legged frog breeding every year (may provide such habitat in wetter years), but do provide 
important refuge habitat for dispersing California red-legged frogs and California tiger salamanders.  
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 Sandstone hillsides in the northeastern portion of the Preserve support seasonal pools that were 
previously identified and surveyed for vernal pool branchiopods as part of the PG&E Tri-Valley Project. 
Results of branchiopod surveys conducted by Jones & Stokes identified the presence of California fairy 
shrimp (Linderiella occidentalis). Other portions of the Preserve also support sandstone pools and may 
provide suitable habitat for California fairy shrimp, vernal pool fairy shrimp (Branchinecta lynchi), 
Longhorn fairy shrimp (Branchinecta longiantenna), and vernal pool tadpole shrimp (Lepidurus 

packardi). 
 A search of the California Natural Diversity Database (CNDDB) identified numerous records for special 

status and rare species in the quadrant that contains both the Preserve and the Gosselin-Rollins property:  
San Joaquin kit fox (Vulpes macrotis mutica), Townsend’s big-eared bat (Corynorhinus townsendii), 
vernal pool fairy shrimp (Branchinecta lynchi), Congdon’s tarplant (Centromadia parryi ssp. 

congdonii), Palmate salty bird’s beak (Chloropyron palmatum), and the hairless popcorn flower 
(Plagiobothrys glaber), once presumed extinct in California. 
 

2. Significant Visual and/or Non-motorized Recreational Value 
 

The Park District’s Master Plan 2013 defines its Regional Preserves as areas with outstanding natural 
or cultural features that are protected for their intrinsic value, and can provide compatible recreational 
opportunities for the public to experience and enjoy these special landscapes.   The real property rights proposed 
to be acquired from Gosselin-Rollins represent the only currently feasible opportunity to provide public access 
into the Preserve.  The proposed acquisition will enable the Park District to move forward with plans to open 
Doolan Canyon Regional Preserve to the public to explore and experience through compatible recreational uses 
that may include hiking, horseback riding, bicycling, picnicking and nature study and viewing.  This area of 
Alameda County contains spectacular scenery and long-distance views.  Views to the north feature Mount 
Diablo and Morgan Territory.  On a clear day, from the highest elevation at Doolan Peak, views to the east 
include the Sierra Nevada.  In contrast, the valley within the Preserve provides a wonderful respite from the 
surrounding urban landscapes. 

The topography within Doolan Canyon Regional Preserve provides an excellent opportunity to develop 
a scenic ridgeline trail system.  The Preserve is identified as a potential trail link in the Park District’s Master 
Plan.  Acquisition of the subject property rights may help connect Doolan Canyon to potential regional trails to 
the south which provide non-motorized, multi-use pedestrian, equestrian and bicycle connections between parks 
and link with other local parks, trails, transportation and employment centers and urban communities, thereby 
creating a significant trail system in northeastern Alameda County.  The proposed trail, identified on the Plan 
map as the Doolan Canyon to I-580 Trail, could potentially connect to Shadow Cliffs, Del Valle, and Pleasanton 
Ridge and even Brushy Peak.    

The Park District’s vision of providing resource-compatible recreation in northern Alameda County has 
long been supported by several other local jurisdictions and planning efforts: 

 The City of Livermore General Plan 2003 - 2025 identifies a goal of ensuring the of the preservation 
and management of open space land for the protection of natural resources, outdoor recreation and as 
scenic resources and counts recreational access to the open grasslands surrounding the City, such as 
Doolan Canyon, as a means to provide public access to Livermore’s unique natural resources.   

 Livermore’s General Plan also identifies the goal of coordination and cooperation with the Livermore 
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Area Recreation and Park District (LARPD) and the East Bay Regional Park District in developing 
adequate regional park space around Livermore, and providing a full range of recreational activities 
within Livermore’s park system.   

 Similarly, LARPD’s Parks, Recreation and Trails Master Plan, adopted in 2016, envisions the Doolan
Canyon Trail which would meander through Doolan Canyon and provide “recreation opportunities
through rolling hills and open space in northern Alameda County.”

 One of the goals of Alameda County’s East County Area Plan is to preserve unique visual resources
and protect sensitive viewsheds, and the Plan names Doolan Canyon as one such sensitive viewshed.

 Tri-Valley Conservancy’s North Livermore Resource Conservation Study identifies the region 
surrounding Doolan and Collier Canyons as appropriate for preserving and developing equestrian 
recreational opportunities.  

3. Strategic Value in Land Protection

The creation of Doolan Canyon Regional Preserve through the Park District’s acquisition of the 
Schmitz property in 2010 with partial funding provided by the Altamont Landfill Open Space Fund served to 
protect regional wildlife corridors, sensitive habitat for native and special status plant and wildlife species, 
create a permanent open space buffer between the urbanized landscapes of the cities of Dublin and Livermore, 
and ensure that this landscape will be managed and protected in perpetuity as part of a nationally recognized 
park system which balances conservation and resource enhancement with environmental education and 
recreation.  At the time, the property was in danger of being subdivided and developed as five single-family 
residential lots.  Development of residential sites fragments habitat, decreases diversity, and introduces domestic 
animals into a wildlife environment.  Numerous Bay Area conservation reports such as Critical Linkages:  Bay 

Area and Beyond and the East Contra Costa County Habitat Conservation Plan identify development as an 
impediment to the movement of critical species through habitat corridors.   

The Park District has a long history of employing best practice resource management principles that 
support biodiversity and healthy ecosystems while bringing the public closer to the natural world in their 
backyards.  At present, the Preserve remains in “land bank” status which, while ensuring the land and its 
resources remain protected, does not offer the public that has been so supportive with the opportunity to 
experience the fruits of its investment into local and regional land protection efforts.  Acquisition of the 
proposed staging area site and access easements will allow the Park District to get one step closer to taking the 
Preserve out of land bank status for use by the public.  Access into the Preserve is also needed to develop future 
trail connections identified in the Park District’s Master Plan and by local entities such as LARPD.  This scenic 
connection may link to proposed trail systems in eastern Alameda County and Contra Costa County such as the 
Shadow Cliffs to Del Valle Trail, Shadow Cliffs to Morgan Territory Trail, and the Arroyo Mucho.  

4. Additional Funding Sources

The appraised fair market value of the property rights proposed for acquisition is $264,400.  Fifty percent 
of the total purchase price will be matched by Park District Measure WW funds. 

5. Willing Sellers

On April 18, 2017, by Board Resolution No. 2017-04-102, the Park District Board of Directors
authorized Park District staff to enter into an Option, Purchase and Sale agreement with the property owners to 
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purchase the proposed property rights for their  appraised fair market value.  The agreement has been executed 
by the property owners, and the Park District has until December 20, 2017 to close escrow.   

 
CEQA Exemption 
 
 Under CEQA and the Park District’s Environmental Review Manual, this project is Categorically 
Exempt and therefore not subject to preparation and processing of environmental documentation.  The project 
consists of the acquisition of property rights in order to provide access into a park.  Any future plans for the 
development of trails, trail connections and a staging area will receive the appropriate level of CEQA review. 

  
Describe how the property will be operated and maintained (e.g., if donated to the East Bay Regional 
Park District, an agreement showing that EBRPD is willing to accept and maintain the property; if a 
conservation easement is proposed, indicate what the easement holder’s monitoring plan is for the 
property.) 
 
 For over 80 years the Park District has acquired and managed a diversified system of regional parklands, 
shorelines, recreation areas, preserves and trails which offer outstanding recreational opportunities and preserve 
biologic, geologic, scenic, cultural and historic resources within Alameda and Contra Costa counties.  As part 
of its mission, the Park District balances environmental stewardship with public access, and maintains and 
restores parklands for their important scenic, natural and cultural values.   The property rights proposed for 
acquisition will become part of a nationally recognized park system which balances conservation, resource 
enhancement, environmental education and recreation.  The Park District has a long history of employing best 
practice operations and maintenance principles that support diversity and healthy ecosystems, while bringing 
the public closer to the natural world in their back yards and providing opportunities for recreation and 
biological and cultural resource education. 
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View looking southwest on Collier Canyon Road with 1.5-acre fee area proposed 
for acquisition in the foreground enclosed by fencing which marks the entrance to the 

Gosselin-Rollins property. 
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0 

1.5-acre fee area proposed for public staging area (northeast). 
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1 

View looking west towards Doolan Canyon Regional Preserve from entrance to 
Gosselin-Rollins property off of Collier Canyon Road along area of proposed 

recreational and emergency vehicle and maintenance access trails. 
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2 

View looking east along area of proposed recreational trail. 
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3 

View looking east over area of proposed overlap of recreation trail and emergency 
vehicle and maintenance access easements. 
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4 

View from Gosselin-Rollins property looking southwest towards Doolan Canyon 
Regional Preserve. 
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5 

View looking east from Doolan Canyon Regional Preserve toward Gosselin-Rollins 
property which is to the left of the pond and road. 
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6 

Existing ranch road in Doolan Canyon Preserve to which recreational and 
emergency vehicle and maintenance access easements will connect. 
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RESOLUTION NO. ________ 
 

IN THE CITY COUNCIL OF THE CITY OF LIVERMORE, CALIFORNIA 
 

A RESOLUTION ACCEPTING THE ALTAMONT LANDFILL OPEN SPACE 
COMMITTEE’S RECOMMENDATION TO AUTHORIZE THE EAST BAY REGIONAL 
PARK DISTRICT’S GRANT REQUEST, IN THE AMOUNT OF $132,200, FOR THE 

ACQUISITION OF A 1.5-ACRE FEE AREA, AN APPROXIMATELY 2,827 LINEAR-FOOT 
RECREATIONAL TRAIL EASEMENT, AND AN APPROXIMATELY 2,878 LINEAR-FOOT 

EMERGENCY VEHICLE ACCESS EASEMENT TO PROVIDE PUBLIC ACCESS TO 
DOOLAN CANYON REGIONAL PRESERVE  

 
(ASSESSOR’S PARCEL NUMBERS 905-0005-001-01 AND 905-9995-006-02) 

 
 

The City of Livermore’s General Plan includes goals for long-term preservation of open 
space, including low-intensity agriculture, habitat protection, watershed management, and 
recreational uses. 
 

In 1996, Alameda County certified an Environmental Impact Report and approved a 
conditional use permit to expand the Altamont Landfill by Waste Management of Alameda 
County, Inc., which resulted in litigation. In 1999, the parties entered into a settlement 
agreement (“Settlement Agreement”) that required the collection of a fee for open space 
acquisitions in fee or permanent easements, and the creation of the Altamont Landfill 
Settlement Agreement Open Space Committee (“Open Space Committee”) to administer that 
fee. 
 

At the Open Space Committee’s meeting on September 15, 2017, the East Bay 
Regional Park District (“Park District”) made a grant request for $132,200 to help the Park 
District acquire a 1.5-acre fee area, an approximately 2,827 linear-foot recreational trail 
easement, and an approximately 2,878 linear-foot emergency vehicle access easement to 
provide public access to the Doolan Canyon Regional Preserve (Assessor’s Parcel Numbers 
905-0005-001-01 and 905-9995-006-02). 
 

The Open Space Committee recommends the City Council and Alameda County 
Board of Supervisors determine that the proposed expenditure is consistent with Settlement 
Agreement priorities and the additional criteria in use by the Open Space Committee.  
 

The property’s location is strategically situated next to the Park District’s Doolan 
Canyon Regional Preserve and will provide staging and public access to the preserve. The 
property owners are willing sellers.   
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Livermore 
that the proposed expenditure of $132,200 to help the Park District acquire a 1.5-acre fee 
area, an approximately 2,827 linear-foot recreational trail easement, and an approximately 
2,878 linear-foot emergency vehicle access easement to provide access to the Doolan 
Canyon Regional Preserve, is consistent with Settlement Agreement priorities and the 
additional criteria in use by the Open Space Committee.  
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RESOLUTION NO. ________ 
 

 On motion of Council Member _______________________, seconded by Council 
Member _______________________, the foregoing resolution was passed and adopted on 
October 23, 2017, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
 
_____________________________  ______________________________ 
Susan Neer      Jason Alcala 
City Clerk       City Attorney 
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CITY COUNCIL STAFF REPORT     ITEM 6.03 
 
 
 
DATE: October 23, 2017      
 
TO: Honorable Mayor and City Council 
 
FROM: Marc Roberts, City Manager 
 
SUBJECT: Update on the Fiscal Years 2017-19 City Council Goals and Priorities 
 
 
RECOMMENDED ACTION 
 
This report is for information only. 
 
SUMMARY 
 
On February 15, 2017, the City Council held a workshop to establish its goals and 
priorities for FY 2017-19 and provide direction regarding the development of a two-year 
work plan.  The FY 2017-19 Goals and Priorities and work plan were approved by 
Council on April 24, 2017. 
 
DISCUSSION 
 
Every two years, a Council Goals and Priorities Workshop is held to identify, discuss, and 
prioritize key issues that will be addressed over a two-year period.  Based on direction 
received at the workshop, a report outlining Council goals and priorities, including a list of 
action items, is brought forward to Council for consideration as part of the two-year 
budget adoption process. 
 
On April 24, 2017, Council approved six core goals and priorities.  The approved FY 
2017-19 goals are listed below: 
 

1. Affordable Housing and Homelessness.  Expand affordable housing 
opportunities and implement a Housing First Model to reduce homelessness. 
 

2. Asset Management.  Establish a comprehensive Asset Management 
Program, ensuring the community continues to receive vital services through a 
sustainable infrastructure strategy. 
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3. Disaster Preparedness and Public Safety.  Improve disaster preparedness, 
ensuring staff and community emergency readiness, and expand the use of 
technology, enhancing public safety. 
 

4. Downtown.  Enhance the City’s vibrancy by completing critical projects 
downtown, ensuring the right balance of local amenities to support quality of 
life. 

 
5. Innovation and Economic Development.  Encourage an innovation-driven 

economy, supporting revenue-generating businesses, high-quality jobs, and 
entrepreneurs. 

 
6. Long-Term Financial Stability.  Implement sound financial practices to 

sustain the City’s long-term financial viability. 
 

Throughout the year, periodic goal implementation updates are presented to Council.  
The attached FY 2017-19 City Council Priorities Report summarizes recent 
accomplishments in each of the priority areas. 
 
FISCAL AND ADMINISTRATIVE IMPACTS 
 
There are no fiscal or administrative impacts associated with this update. 
 
ATTACHMENTS 
 
1. FY 2017-19 City Council Priorities Report 
 
 
Prepared by: 
  
Christine Rodrigues 
Assistant to the City Manager 
 
 
Approved by:  Fiscal Review by: 
 
   
 
      
Marc Roberts  Douglas Alessio 
City Manager  Administrative Services Director 
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

1. Finance Strategies for Development of 
Affordable Housing Units Status Update Estimated 

Completion Lead 

A) Sunflower Hill

1. Secure City financing and
entitlement for the development
with Mid Pen

Spring 2018 CDD 

2. Work with Mid Pen to develop the
Low Income Tax Credit
Application for the site

Spring 2018 CDD 

3. Begin construction of the project

Project received entitlement from Council summer 
2017. Staff currently working with Mid Pen and 
Sunflower Hill to secure financing, including Low 
Income Tax Credit financing and Alameda County 
Measure A-1 bond funds. 

Sunflower and Mid Pen are currently in the process of 
developing the project’s services plan and completing 
necessary submittal requirements for a Low Income 
Housing Tax Credit Application.  

Development timeline pending based on success of the 
Tax Credit Application in March 2018. Spring 2018 CDD 

B) Chestnut

1. Work with Mid Pen as they apply
for low income housing tax credit
financing

In June 2017, Mid Pen was awarded approximately 
$16M in competitive Tax Credit Financing for Chestnut 
Senior project. The project is going through the process 
of creating a parcel map and improvement plan check 
necessary to meet funding deadlines and close on all 
construction and permanent financing by November 27, 
2017. Construction is anticipated to begin in December 
2017. 

Application for the Tax Credit financing for Chestnut 
Family project will be submitted in March 2018. 

Spring 2018 CDD 
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

2. Work with Mid Pen  to identify
Housing First units

Mid Pen is working with the City and will coordinate 
with the Livermore Housing Authority on developing 
referral systems and selection criteria for 10 homeless 
units within Chestnut Senior project and 5 homeless 
units in the Chestnut Family project. 

Spring 2018 CDD 

3. Secure appropriate support
services for Housing First units

Recruitment for the Homeless Outreach Specialist 
position is expected to be complete this Fall.  The 
Specialist will secure support services to accomplish 
this action item. 

Winter 2017-18 CDD 

C) Interfaith Housing

1. Work with Interfaith Housing to
explore options and develop
plans for an intergenerational
multifamily affordable rental
project

Winter 2017-18 CDD 

2. Identify and secure site
appropriate for a 60-80 unit
project Winter 2017-18 CDD 

3. Develop plans for a 60-80 unit
multifamily development Spring 2018 CDD 

4. Develop regulatory and loan
agreements Spring 2018 CDD 

5. Identify and secure sources of
outside funding for site
acquisition Spring 2018 CDD 

6. Provide Interfaith with financing
for the acquisition and partial
construction Summer 2018 CDD 

Page 2 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

7. Obtain project entitlements Fall 2018 CDD 
8. Work with Abode housing to

identify and secure appropriate
services for the site Fall 2018 CDD 

D) Site at 2047 First Street

1. Identify developer for a mixed-
use retail/affordable housing
project

Spring 2018 CDD 

2. Develop plans for a mixed-use
affordable housing development

Summer 2018 CDD 

3. Take plans through entitlement Fall 2018 CDD 
4. Identify and secure project

financing Fall 2018 CDD 

2. Site Acquisition and Rehabilitation Status Update Estimated 
Completion Lead 

A) Work with the Livermore Housing
Authority (LHA) on the rehabilitation
of their units on Bluebell Ave,
Chestnut Ave, and I Street with the
goal of designating the units for use
by homeless persons as part of the
City’s Housing First Program

Page 3 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

1. Approve the loan and regulatory
agreements for the sites

There have been significant delays in approving the 
loan and regulatory documents that will allow for the 
rehabilitation work to begin.  This delay is primarily due 
to the Livermore Housing Authority Board failing to act 
on the approval of the documents. Staff is working on 
alternative methods to force compliance. 

Fall  2017 CDD 

2. Develop final scope of
rehabilitation work Winter 2017-18 CDD 

3. Work with LHA to secure bank
financing Winter 2017-18 CDD 

4. Begin rehabilitation construction Spring 2018 CDD 
5. Complete rehabilitation work Summer 2018 CDD 
6. Identify appropriate level of

support services Summer 2018 CDD 

7. Identify eligible homeless
persons to move into vacant
units Summer 2018 CDD 

B) Work with Housing Consortium of
the Eastbay (HCEB) to identify and
develop 3 projects to house persons
who are homeless as part of the
Housing First Program

CDD 

 1. Identify existing multifamily unit
projects 20 units or less for
purchase

Worked with HCEB to secure the Vineyard Church site 
(460 North Livermore Ave.) for future development into 
14-20 units of affordable housing with housing first
units and on-site services to support homeless and the
surrounding low income neighborhoods.

Completed CDD 

Page 4 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

2. Identify and secure sources of
outside funding for acquisition
and rehabilitation Winter 2017-18 CDD 

3. Develop rehabilitation
plan/scope of work Spring 2018 CDD 

4. Work with Abode housing to
identify and secure appropriate
services

Spring 2018 CDD 

5. Provide HCEB with the financing
for the acquisition and
rehabilitation

Spring 2018 CDD 

6. Identify and secure outside
financing for the project Spring 2018 CDD 

7. Acquire the sites and begin
rehabilitation Fall 2018 CDD 

C) Work with the real estate community
and nonprofit developers  to identify
new sites for development of
affordable housing for use with the
Housing First Program

1. Work with Nonprofit developer to
identify site for use in the
development of a new
construction rental multifamily
project (20-40 units) to house
persons who are homeless as
part of the Housing First
Program

Identified and currently in discussion with local non-
profit housing developers, in partnership with local 
brokers, to identify potential sites and leverage City and 
County A-1 Bond funds to purchase the sites. 

Summer 2017 CDD 

Page 5 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

2. Provide financing for the
acquisition Winter 2017-18 CDD 

3. Identify and secure sources of
outside funding for
acquisition/construction

Through the Affordable Housing Ordinance, secured a 
30-unit site acquisition provision in the Summerhill
Arroyo Vista neighborhood Development Agreement to
facilitate the identification of future affordable housing
sites valued at $2.8M. Will seek properties to secure in
summer 2018.

Winter 2017-18 CDD 

4. Work with nonprofit to develop
project plans and obtain project
entitlements Spring 2018 CDD 

5. Work with Abode housing to
identify and secure appropriate
services Fall 2018 CDD 

3. Create affordable ownership 
opportunities Status Update Estimated 

Completion Lead 

A) Administer the City’s Inclusionary
Housing Program

1. Develop Inclusionary Housing
agreements for Sonoma School
site, Auburn Grove and Arroyo
Vista developments

Auburn Grove Low Income Housing Agreement (LIHA) 
is underway. Arroyo Vista Development LIHA is 
pending however; major deal points were approved in 
the project’s Development Agreement. Sonoma school 
site (Wayland) LIHA is complete. 

Summer 2017 CDD 

2. Create the buyer eligibility list for
Sonoma School site, Central
Crossing Development, Arroyo
Vista, and Auburn Grove
developments

Buyer eligibility lists for the projects will be created 
through the annual Affordable Homeownership 
Program application process, conducted by Hello 
Housing. The next process for calendar year 2018 will 
be held in December 2017.  

Winter 2017-18 CDD 

Page 6 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

3. Work with Hello Housing to
qualify buyers for The Vines,
Central Crossing Development,
and Meridian Station
Townhomes

The Affordable Homeownership eligibility list was 
created in January 2017. Hello Housing and City have 
identified eligible buyers for all of the Below Market 
Rate (BMR) homes.   

Spring 2018 CDD 

4. Work with Hello Housing to
qualify buyers for the Sonoma
School site and Auburn Grove

Fall 2018 CDD 

5. Provide appropriate financial
assistance (Down Payment
Assistance Program,  Mortgage
Credit Certificates) to eligible
buyers

The City provided Down Payment assistance to two 
households. All buyers used Mortgage Credit 
Certificates. 

 Fall 2017- 
Fall 2018 

CDD 

6. Assist buyer and seller in
completing the purchase
transaction

Six total units have been sold and all deadlines with the 
developers have been met. 

Winter 2017-18 CDD 

B) Administer the City’s Down Payment
Assistance Program

1. Provide ten 2nd mortgage DPA
loans to eligible low and
moderate income homebuyers

Two homebuyers purchasing Below Market Rate units 
used City Down Payment Assistance funds. 

Summer 2018 CDD 

C) Identify outside resources that can
be used to expand existing
ownership programs and create new
ones

Page 7 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

1. Apply  for County Measure A
bond funds for down payment
assistance

Working with Alameda County on the application 
process for the $50M Down Payment Assistance 
portion of Measure A-1 funds. Staff participated in the 
selection process for the countywide provider. First 
round of Measure A-1 funds for Down Payment 
Assistance expected at the beginning of 2018. 

Fall 2017 CDD 

2. Apply to  State HCD/Cal Home
for funds for down payment
assistance Spring 2018 CDD 

4. Homeless services Status Update Estimated 
Completion Lead 

A) Work with Abode Housing on
expanding existing outreach
services through the coordinated
point of entry program to the
homeless

1. Develop outreach program with
Abode services

Staff is working with Abode to identify space and 
facilitate implementation of the East County Housing 
Resource Centers (HRC), which will bring in an 
additional $400K for homeless outreach and housing 
resource coordination. 

Winter 2017 CDD 

 2. Secure coordinated entry service
money from Alameda County

Abode was awarded funds for the East County HRC in 
May 2017. 

Completed CDD 

3. Assist in the funding of program Spring 2017 CDD 

Page 8 of 30
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx                               

4. Provide outreach service to 20
homeless each year for the next
two years

Hiring for the Homeless Outreach Specialist position is 
expected to be complete by Fall 2017. The Specialist 
will expand the outreach service program to meet this 
action item. 

Fall 2017- 
Fall 2019 

CDD 

B) Homeless Encampments

1. Work with Neighborhood
Preservation, Public Works, and
Police Department to identify
ways to reduce the number of
encampments Citywide

Staff has collaborated to identify, target and clean up 
encampments through the following: proactive PD 
patrol in targeted areas, coordination with Crime Scene 
Cleaners to tailor appropriate clean-up, reached 
agreement with Zone 7 to allow access to and clean-up 
on their properties, and expanded the efforts of the 
Homeless Street Outreach team including providing the 
community with an online reporting tool. 

Fall 2017 CDD 

2. Work with Abode to expand
outreach and services to
persons living in encampments
with the goal of  moving ten
persons out of the camps and
into housing

Staff is working with Abode Services to expand 
outreach services through the additional County 
Housing Resource Center (HRC) funding.  Fall 2017- 

Fall 2018 CDD 

C) Work with Dublin, Pleasanton and
the County to implement a
coordinated point of entry program
for our shelters and service
providers and for the provision of
homeless services in the City

Page 9 of 30
207



FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – AFFORDABLE HOUSING AND HOMELESSNESS:   Expand affordable housing opportunities and implement a Housing First 
Model to reduce homelessness. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Affordable Housing and Homelessness.docx 

1. Identify location for the
coordinated point of entry
program

Fall 2017-
Winter 2017-18 

CDD 

2. Work with the faith community
and nonprofit service to fill
service gaps and expand
existing services

Underway primarily through initiation of the East 
County Housing Resource Center. Staff is working 
with Abode to set up a core HRC location in Livermore 
with satellite service locations in Pleasanton and 
Dublin.  

Through the Vineyard housing and services site 
development process, staff and Housing Consortium of 
the East Bay (HCEB) have begun engaging with the 
faith-based community to identify homeless support 
services that would be appropriate for the site, as well 
as program gaps that could be filled in other locations 
in the City. 

Fall/Winter CDD 

3. Identify services needed CDD 

4. Work with nonprofit service
providers and faith community to
develop ways to fill these gaps CDD 

5. Secure program funding from
Alameda County and State
agencies CDD 

6. Provide Gap financing for
services CDD 

7. Provide expanded services to at
least 40 homeless persons over
the next two years

2017 

Winter 2017-18 

Winter 2017 

Spring 2018 

Spring 2018 

Fall 2017- 
Fall 2018 

CDD 

D) Work with the TriValley Haven on
the funding of the rehabilitation of
their two homeless shelters

Assessment underway.  Scope of Work and budget to 
be completed by year-end. Winter 2017-18 CDD 
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FY 2017-19 CITY COUNCIL PRIORITIES REPORT 

GOAL – ASSET MANAGEMENT:   Establish a comprehensive Asset Management Program, ensuring the community continues to 
receive vital services through a sustainable infrastructure strategy. 

Action Items 

L:\Council\City Council Priorities Report\FY 2017-19\Asset Management.docx 

1. Asset Identification & Condition 
Assessment Status Update Estimated 

Completion Lead 

A) Review initial findings of asset
inventory and present potential
prioritization methods and
preliminary management strategy
concepts to the City Council for the
following asset classes:

 1. Walls Staff provided a review of the findings of the asset 
inventory and prioritization methods for Decorative 
Walls at the March 27, 2017 Council Meeting. Council 
adopted the prioritization methodology.  

Completed PW 

 2. Sidewalks and Pedestrian
Ramps

Staff provided a review of the findings of the asset 
inventory and prioritization methods for Sidewalks and 
Pedestrian Ramps at the June 12, 2017 Council 
Meeting. Council adopted the prioritization 
methodology.  

Completed PW 

3. Artwork, Bridges & Curb/Gutter Fall 2017 PW 

4. Parks, Landscape & Trails The review and findings for Parks, Plazas, Trails and 
Landscape is scheduled for the October 9, 2017 
Council Meeting. 

Summer 2017 PW 

 5. Streetlights & Traffic Controls The review and findings for Traffic Signals, Streetlights 
and Traffic Signs was presented at the September 11, 
2017 Council Meeting. Council adopted the 
prioritization methodology.  

Completed PW 

6. Storm Drains & Waterways Fall 2017 PW 
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B) Complete Phase II agreement with
Kayuga to complete additional
inventory and assist in project
implementation

Staff completed a supplemental agreement with 
Kayuga to complete the inventory of Las Positas Golf 
Course assets. The larger, Phase II assessment 
agreement with Kayuga will be completed in 2018. 

Winter 
2017-18 PW 

C) Issue a RFP for a tree inventory
project aimed at locating and
assessing all of the City’s trees,
including street trees

Spring 2018 PW 

2. Develop Asset Management 
Strategies, Policies, and Prioritization Status Update Estimated 

Completion Lead 

A) Present refined management
strategy options for each asset class
and options for prioritizing the
allocation of funds between asset
classes to City Council

Staff has begun internal discussion and planning to 
determine a format and strategy for Council workshops 
and/or presentations to aid in the final prioritization and 
decision-making process. 

Winter 
2017-18 PW 

B) Council Workshop to prioritize
available funding across asset
classes Spring 2018 PW 

C) Council adoption of Asset
Management Policies Summer 2018 PW 

3. Community Engagement Status Update Estimated 
Completion Lead 

A) Continue Citizen’s Asset
Management Committee (CAMP)
Meetings to obtain input on
proposed management strategies
and prioritization options

Staff has continued to meet monthly with the CAMP 
and has obtained input on prioritization and 
management strategies for each asset class. CAMP 
has also provided input on public outreach and is 
obtaining a booth at the Farmer’s Market so CAMP 
members can share their perspective on the City’s 
Asset Management Plan with the public. 

Fall 2017 PW 
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B) Conduct public education and
outreach with the goal of informing
residents on the issues facing the
City’s assets and garnering input on
a variety of possible solutions

Staff has begun internal discussions on a public 
outreach plan, including the potential use of an 
outreach consultant. Summer 2018 PW 

4. Data Management and Improvement Status Update Estimated 
Completion Lead 

A) Establish data hierarchy, enter initial
asset inventory data into work
management software and perform
gap analysis to identify missing data
and future data needs

Winter 
2018-19 PW 

B) Continue to improve data related to
assets by collecting more inventory
and assessment information as
needed and update work
management software

Staff and Kayuga Consultant have continued to collect 
additional data to further describe the condition of 
various City assets. The latest effort in early September 
2017 will be to inspect Las Positas Golf Course 
facilities.  

Ongoing PW 
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1. Disaster Preparedness Planning Status Update Estimated 
Completion Lead 

A) Complete update of EOC Organization
Chart

Updated EOC Organization Chart to identify key 
personnel, for each position, including back-up 
personnel. Completed CMO/LPFD 

B) Update Emergency Operations Plan Staff is finalizing Emergency Operations Plan. It will be 
reviewed by Council in Winter 2017-18. Winter 2017-18 LPFD 

C) Develop plan to update and produce
new annexes to the Emergency
Operations Plan Spring 2018 LPFD 

D) Complete Local Hazard Mitigation Plan Staff is meeting monthly and coordinating with 
Pleasanton, Dublin, DSRSD and the consulting firm of 
Tetra Tech to develop a Tri-Valley Hazard Mitigation 
Plan.   

Spring 2018 CDD/LPFD 

E) Complete Disaster Debris Management
Plan Spring 2019 PW 

F) Develop standing orders and contracts
for specialized equipment, services, and
resources that may be needed during a
disaster

Staff is currently working on a disaster procurement 
policy and pricing schedule, including pre-negotiated 
contracts for equipment, services and related 
agreements. 

Fall 2017 PW/CAO/ 
ASD 

2. Disaster Preparedness Staff Training Status Update Estimated 
Completion Lead 

A) Develop comprehensive Disaster
Preparedness Training Plan for all staff

EOC position specific training, and a training tracking 
method for all staff training, have been identified. 
Implementation of EOC training plan began in 
September 2017. Work on the plan for all staff training is 
underway with internal meetings. First steps include 
brown-bag lunches and will be begin October 2017. 

Summer 2017 CMO/LPFD 
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3. Community Disaster Preparedness 
Education Status Update Estimated 

Completion Lead 

A) Develop Community Disaster
Preparedness Education Plan, including
community outreach and expanded
CERT trainings

Winter 2017-18 LPFD 

B) Implement Community Disaster
Preparedness Education Plan Summer 2018 LPFD 

4. Emergency Operations Center Upgrade Status Update Estimated 
Completion Lead 

A) Evaluate technology in current EOC
and update as needed

The current EOC has a limited number of functional 
phone lines (analog, VoIP and Satellite), computers with 
basic Microsoft office software. Staff is in the process of 
contracting with a company for emergency management 
software (item 4.B, below) that will significantly improve 
and enhance technology and capabilities in the 
EOC.  Staff is exploring options for additional ways to 
improve response, including mobile/scalable EOC 
equipment (i.e., EOC in a Box). 

Fall 2017 LPFD/IT 

B) Implement comprehensive Disaster
Preparedness training for City
Executive Team and other EOC staff

Sent first group of 15 staff to an intensive four-day Cal 
Office of Emergency Services CSTI (California 
Specialized Training Institute) training in September 
2017. Additional staff will attend the next CSTI session 
in spring of 2018. 

Fall 2017 
Winter 2017-18 CMO/LPFD 

C) Complete Disaster Service Worker
training for all staff and City Council Winter 2018-19 CMO/LPFD 

D) Conduct training for City Council  on
their role in a disaster CMO/LPFD 
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B) Acquire and implement emergency
management software

Staff has identified an appropriate emergency 
management software and is currently in process of 
coordinating with Pleasanton on the details of the 
contract.  

Winter 2017-18 LPFD/IT 

C) Provide final review and finalize bid
process for EOC layout and equipment

Design is complete. Bids will be opened in Fall 2017. 
Fall 2017 CDD/LPFD/ 

IT 

D) Complete demolition of existing building
to be replaced by new Community
Meeting Hall/EOC Winter 2017-18 CDD 

E) Begin construction of new Community
Meeting Hall/EOC Spring 2018 CDD 

F) Complete construction of new
Community Meeting Hall/EOC Spring 2019 CDD 

5. Expand Use of Technology for Public 
Safety Status Update Estimated 

Completion Lead 

A) Add 2 mobile Automatic License Plate
Readers (ALPR) systems per Area
Command

Staff is currently identifying locations in individual Area 
Command areas. Fall 2017 PD 

B) Add fixed ALPR systems at 50 percent
of all City entrance points

Staff is currently identifying locations and determining if 
proposed traffic signals and power poles for mounting 
are City owned, and if not determining responsible state 
entity and discussing approval to mount ALPRs. 

Spring 2018 PD 

C) Add additional Community Safety
Cameras at strategic locations
throughout the City

Staff met with possible vendor for demonstration.  
Securing several cameras for testing and evaluation.  
Identifying areas in the City. Fall 2018 PD 
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D) Add fixed ALPR systems at the
remaining 50 percent of all City
entrance points

Identifying locations and determining if proposed traffic 
signals and power poles for mounting are City owned, 
and if not determining responsible state entity and 
discussing approval to mount ALPRs. 

Spring 2019 Police 

6.  Traffic Behavior and Enforcement Status Update Estimated 
Completion Lead 

A) Hire Part Time Limited Duration Traffic
Engineer to oversee comprehensive
citywide traffic behavioral analysis

Based on budgetary constraints this goal will be 
completed utilizing a combination of existing staff and 
consultant services. CDD 
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amenities to support quality of life. 

Action Items 
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1. Steering Committee/Community Outreach Status Update Estimated 
Completion 

Lead 

 A) Issue Request for Proposal (RFP),
interview, and select outreach/planning
consultant

City Council authorized issuance of an RFP for a 
consultant to facilitate the Downtown Steering Committee 
on February 27, 2017. On April 24th, the City Council 
authorized an agreement with PlaceWorks to act as a 
facilitator for the Downtown Steering Committee and 
assist with the implementation of the Council’s selected 
public outreach program. 

Completed CDD 

 B) Convene Steering Committee On April 10, 2017, the City Council adopted Resolution 
2017-041 confirming the formation of the Steering 
Committee, the appointment of its members, and 
establishing its duties and responsibilities.  

Completed CDD 

 C) Steering Committee to develop
community outreach program on hotel

The Steering Committee met eight times from April 
through June. At the June 29 meeting, the Steering 
Committee reviewed and agreed to forward the Public 
Engagement Plan to the City Council.  

Completed CDD 

D) Conduct community outreach with hotel
focus

Outreach began in September 2017. Summer 2017 CDD 

E) Provide community outreach report back
to City Council on hotel

The report back to the City Council is planned for late 
November 2017. Fall 2017 CDD 

 F) Steering Committee to develop
community outreach program on catalyst
sites

At the June 29, 2017 meeting, the Steering Committee 
reviewed and agreed to forward the Public Engagement 
Plan for the catalyst sites to the City Council. Completed CDD 

G) Conduct community outreach on
remaining catalyst site areas

Outreach and engagement on the catalyst sites began in 
September. Fall 2017 CDD 

H) Provide community outreach report to
City Council on remaining catalyst sites Fall 2017 CDD 
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2. Finance Committee Status Update Estimated 
Completion 

Lead 

 A) Finance Sub-Committee to review City
budget and financing mechanisms for
downtown improvements

The Finance Sub-committee worked with staff and 
consultants to review budget and finance mechanisms for 
downtown and their work was forwarded to the 
Downtown Steering Committee. 

Completed ASD 

 B) Finance Sub-Committee to review cost
estimates for construction, operation,
and maintenance of downtown
improvement alternatives

The Finance Sub-Committee reviewed cost estimates for 
maintenance and construction and a final report was 
prepared by NBS consultants. Completed ASD 

 C) Finance Sub-Committee to provide
report back to Council on financing
recommendations for downtown
improvements

The results of the Finance Sub-Committee work were 
forwarded to the Council for review at the joint meeting 
with the Downtown Steering Committee on August 7, 
2017. 

Completed ASD 

3. Hotel Status Update Estimated 
Completion Lead 

A) Council to confirm preferred
characteristics for hotel (location, size,
amenities, etc.)

These characteristics will be discussed during public 
outreach and staff will look for Council direction when the 
outreach report returns to Council in late November 2017. Fall 2017 CDD 

B) Hotel developer to submit hotel concept
plans for City Council review and
direction Fall 2017 CDD 

C) Council approval of hotel disposition and
development agreement Winter 2017-18 CDD 

D) Planning Commission/City Council
review of entitlement plans for hotel Winter 2017-18 CDD 

E) Hotel begins construction Fall 2018 CDD 
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F) Hotel opens for business Fall 2019 CDD 

4. City Catalyst Sites Status Update Estimated 
Completion Lead 

A) City Council to confirm preferred land
uses and characteristics for catalyst sites Winter 2017-18 CDD 

B) City Council to confirm preferred site
plan and land use concept Spring 2018 CDD 

C) Issue RFP for developer(s) selection Summer 2018 CDD 
D) City Council to select preferred

developer for downtown project Summer 2018 CDD 

E) City Council approval of Disposition and
Development Agreement Summer 2018 CDD 

F) Entitlement plans submitted for
downtown improvements Fall 2018 CDD 

G) Planning Commission/City Council
review and approval of downtown
entitlement plans Winter 2018-19 CDD 

H) Downtown improvements begin
construction Summer 2019 CDD 
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5. Parking and Circulation Status Update Estimated 
Completion Lead 

 A) Provide report to Council on I Street
parking garage options

Six I Street Parking Garage alternatives were presented 
to City Council on April 24, 2017. Completed CDD 

B) Select preferred plan for I Street garage City Council selected two alternatives for further study. 
Detailed information for the two I Street Parking Garage 
alternatives will be provided to City Council in Fall 2017. Fall 2017 CDD 

C) Acquire land for I Street garage, if
necessary

City’s right-of-way agent has contacted potential 
impacted property owners. Final acquisition will proceed 
once Council selects preferred alternative in Fall 2017.  Spring 2018 CDD 

D) Approval of entitlement plans for I Street
garage Fall 2018 CDD 

E) Begin construction on I Street garage
Summer 2018 CDD 

F) Complete construction of I Street garage
Fall 2019 CDD 

G) Analyze Livermore Village parking
alternatives Spring 2018 CDD 

H) Council selection of preferred parking
option for Livermore Village site Spring 2018 CDD 

I) Approval of entitlement plans for
Livermore Village parking Winter 2018-19 CDD 
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J) Implement short term parking strategies
from the Parking Management Plan, e.g.
shared parking agreements

Staff has implemented the following strategies: updated 
parking time limits, added ADA compliant parking spaces, 
added short-term drop off zones in front of the Bankhead 
Theater, added diagonal parking on the west end of First 
Street. Staff and the consultant are currently exploring 
shared parking strategies with local businesses, with a 
report back to Council expected in Winter 2017-18. 

Ongoing CDD 

6. Small Projects – Shade/Lights/Livermorium Status Update Estimated 
Completion Lead 

A) Shade Project at Shea Stage/Bankhead
Plaza

This project is not funded in the current budget cycle of 
the 2017-2019 Capital Improvement Plan. 

1. Issue RFP and select consultant Staff will work with a landscape architect to explore 
options for Council consideration.  Spring 2019 CDD 

2. Develop and evaluate options and
obtain community feedback Summer 2019 CDD 

3. Council selection of preferred shade
project option Fall 2019 CDD 

B) Downtown Lighting Options 
1. Identify options for downtown lighting

improvements
Issued RFPs, interviewed consultants and selected 
Kimley Horn and Associates to study existing conditions 
and propose options. Consultant has developed an 
inventory of existing street lights and updated City’s 
Geographic Information Systems (GIS) with this 
information. A lighting level analysis has been conducted 
and preliminary lighting recommendations have been 
submitted.  

Completed CDD 
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2. Obtain public feedback on lighting
options A public night walk was conducted on September 14, 

2017. Staff will also be making presentations to 
Livermore Downtown, Inc. and gathering input at 
Farmer’s Markets in the Fall.  

Fall 2017 CDD 

3. City Council approval of lighting
project Winter 2017-18 CDD 

4. Installation of lighting improvements Spring 2018 CDD 
C) Livermorium plaza design

1. City Council direction on
Livermorium plaza design approach

Alternatives presented to Council on April 24, 2017.   
Council requested that staff analyze design modifications 
and report back with updated information. 

Winter 2017-18 CDD 

2. Planning Commission and Council
review of design plans and Council
approval of budget Summer 2018 CDD 

3. Construction of plaza improvements Fall 2018 - 
Spring 2019 CDD 

4. Negotiation with Chevron on
remediation costs

City will prepare site remediation plans and negotiate the 
remediation costs with Chevron.  The schedule is to 
design the remediation (Fall 2017 to Summer 2018) and 
complete the remediation project by Fall 2018. 

Spring 2018 CDD 

7. Infill Parcels Status Update Estimated 
Completion Lead 

 A) Evaluate barriers Based on Council direction, staff identified parking cost 
barriers as a significant factor for downtown infill parcels. Completed CDD 

 B) Propose strategies Staff prepared an infill incentives program to reduce 
parking in-lieu costs for targeted infill parcels in the heart 
of downtown. This draft program was reviewed by the 
Planning Commission and Council in Spring 2017.   

Completed CDD 
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 C) Implement strategies The City Council approved a downtown incentive 
program on July 24, 2017. Currently, one developer is 
pursuing a project that will take advantage of this 
program. 

Completed CDD 

8. Historic Process and Standards Status Update Estimated 
Completion Lead 

A) Evaluate review process and standards Spring 2018 CDD 
B) Meet with stakeholders Summer 2018 CDD 
C) Develop revisions to process standards Fall 2018 CDD 
D) Adoption of new processes and

standards Winter 2018-19 CDD 
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1. Encourage an Innovation-Driven Economy Status Update Estimated 
Completion Lead 

A) Expand financial support for i-GATE’s
move into a larger facility. i-GATE will
use the funds to cover facility expenses
as it builds its community of
entrepreneurs, startups, and technology
developers.

The renovation of the new i-GATE facility, known 
as The Switch, is nearly complete, with an 
anticipated soft opening for existing members 
during the second week in September 2017.  

Summer 2017 OIED 

B) Identify industry clusters present in
Livermore and key factors influencing
these clusters.  Activities include:

1. Analysis of significant industry
clusters by growth and size.

Staff is partnering with other Tri-Valley cities, 
Alameda County, and Innovation Tri-Valley in 
identifying key industry clusters in Livermore.  

Fall 2017 OIED 

2. Solicit input from leaders in
identified sectors on strategies to
facilitate growth in targeted
industries.

Spring 2018 OIED 

C) Support and promote technology-
related marketing/branding, including:

1. Development of marketing materials
that brand Livermore as a uniquely
attractive destination for knowledge
workers.

Staff has contracted with a local video production 
company to create two promotional videos for 
Livermore. One video will feature Livermore's 
vibrant cultural and lifestyle amenities, aimed at 
attracting knowledge workers and potential 
visitors to Livermore. The other will focus on 
Livermore's emerging tech and innovation 
ecosystem, targeting CEOs and startup founders 
seeking a home for their company. Production is 
scheduled to begin in September 2017.   

Winter 2017-18 OIED 
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2. Targeted marketing efforts to recruit
desired industries, including the
development of sector-specific
marketing materials.

See Action Item 1.B, above. 

Summer 2018 OIED 

D) Support Lawrence Livermore and
Sandia National Laboratories efforts to
develop the Livermore Valley Open
Campus (LVOC) through advocacy with
federal and state agencies,
engagement with potential industry and
academic partners, and planning for
impacts of LVOC build out.

LVOC development efforts continue during 
administration changes in Washington, and the 
labs continue to explore development options for 
the High-Performance Computing Innovation 
Center (LLNL) and CREATE Building (Sandia).  
LLNL is also preparing to open its new Advanced 
Manufacturing Laboratory which will offer 
collaborative research opportunities with industry 
and academic partners. 

Ongoing OIED 

2. Business Attraction and Retention Status Update Estimated 
Completion Lead 

A) Facilitate the relocation, retention, and
expansion of businesses in Livermore

Completed relocation assistance for Gillig and 
Toyota Materials Handling.  Ongoing assistance 
for FM Industries and Dräxlmaier. Ongoing OIED 

B) Develop a Livermore Economic
Development Strategic (EDS) Plan.

Staff is consulting with other ED professionals that 
have developed an EDS Plan to identify best 
practices in developing the Plan and scope of 
work and to aid in identifying potential consultants 
and work samples. Selection of consultant is 
expected by end of Fall 2017. 

Winter 2017-18 OIED 

C) Evaluate current data transfer and
broadband capabilities and deficiencies.

Staff is working with the chamber, i-GATE 
members and neighboring cities’ economic 
development staff to determine current and future 
business needs.  Evaluation is expected to be 
complete in early 2018.  Once evaluation is 
complete, staff will engage broadband providers 
and target areas of the city for enhanced service. 

Winter 2017-18 OIED 
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D) Evaluate and adjust current permitting
and related development impact fees
with the goal of minimizing business
expansion impediments.

Spring 2018 CDD/OIED 

E) Update and expand the City’s economic
development website.

The City-wide Communications Team is gathering 
data and information and coordinating with local 
and regional partners in making updates and 
improvements to the City economic development 
web pages. 

Winter 2017-18 OIED 

3. Workforce Development and Attraction Status Update Estimated 
Completion Lead 

A) Develop and market a database which
tracks Tri-Valley workforce and jobs
(business type) demographics.

Data sources for this project have been identified 
and will receive additional focus in the Tri-Valley 
Rising report update being commissioned by 
Innovation Tri-Valley. 

Winter 2017-18 OIED 

B) Organize and facilitate four career fairs
and recruitment events to connect
employers to their potential workforce;

Conducted Manufacturing Careers Hiring event 
and 2 Tri-Valley Regional Job Fairs in Spring 
2017.  Upcoming Tri-Valley Manufacturing Day is 
scheduled for October 6, 2017.  Fall 2017 & 

Spring  2018 OIED 
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C) Facilitate training programs in targeted
industry sectors to tailor the skills of our
resident workforce to better match
currently expanding and future job
opportunities.

Tri-Valley Manufacturing Day event, scheduled for 
October 6, 2017, also connects educational 
institutions with local advanced manufacturers to 
facilitate and promote training programs that are 
designed to develop skills that better match job 
opportunities in high tech manufacturing.   
Livermore Host businesses that have confirmed 
hosting facility tours include Gillig, Topcon, 
Bakefresh, Lam Research, and EIS.  

October  2017 & 
March 2018 OIED 

4. Tourism Attraction and Promotion Status Update Estimated 
Completion Lead 

A) Develop a Shopping and Dining
Campaign Initiative to promote
shopping and dining in Livermore.

Identified partners in developing the Shopping 
and Dining Initiative.  Partners include the outlets, 
Winegrowers Association, and Livermore 
Downtown, Inc.  A shopping and dining guide is 
expected to be completed by Fall 2017.    

Summer & 
Fall  2017 OIED 

B) Support at least three tourism attraction
partners through sponsorships,
membership and active participation.

Sponsorship grants have been awarded to 
Livermore Downtown Inc., Livermore 
Winegrowers Association, and the Livermore 
Chamber.  We are also supporting Visit Tri-Valley 
through our membership and Board participation 
in the Tourism Marketing District.  

Summer 2017 & 
Summer 2018 OIED 

C) Develop a tourism-related outreach,
marketing and branding campaign and
connect tourism-related business
owners and professionals with
resources to help them succeed.

Livermore Hospitality website featuring concierge 
videos is now live and can be used by tourism-
related businesses. Next step will be broad 
promotion through partner organizations including 
Visit Tri-Valley.   

Summer 2017 & 
Summer 2018 OIED 
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1. Fee Study Status Update Estimated 
Completion Lead 

 A) Conduct a fee study to evaluate the
current fees and set fees at appropriate
levels supportable by data

Council adopted a fee study at September 2017 City 
Council Meeting. Completed ASD 

2. Debt Policy Status Update Estimated 
Completion Lead 

A) Develop an appropriate Debt Policy to
provide guidance on Debt Issuance and
Management Winter 2017-18 ASD 

 B) Monitor interest rates and explore
refinancing options related to the City’s
variable rate debt

Letter of Credit was renewed in March 2017. 

Completed ASD 

3. Compensation Policy Status Update Estimated 
Completion Lead 

A) Replace existing outdated
Compensation Policy

With labor negotiations completed, the compensation 
policy study is underway.  Next steps is a meet and 
confer with bargaining units.  Winter 2017-18 ASD 

4. Financial Software Update Status Update Estimated 
Completion Lead 

A) Transition City’s financial software from
outdated legacy system to modern web-
based technology

Transition of the City's financial software began in 
August 2017.  Majority of work will occur October 
thru December. Winter 2017-18 ASD 
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L:\Council\City Council Priorities Report\FY 2017-19\Long Term Financial Stability.docx 

5. Core Services Alignment with General 
Fund Resources Status Update Estimated 

Completion Lead 

A) Identify non-core services impacting
General Fund resources (i.e., golf,
downtown, and historic resources) and
develop sustainable funding strategies
for each

 Staff is currently reviewing Golf and Horizon 
programs. 

Fall 2019 ASD

6. 
Infrastructure  Repair and Replacement 
Funding Status Update Estimated 

Completion Lead 

A) Develop a sustainable funding strategy
necessary to provide resources for the
ongoing task of infrastructure repair and
replacement

Winter 2017-18 ASD 
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ADJOURNMENT 

TO A REGULAR CITY COUNCIL MEETING 

MONDAY, NOVEMBER 13, 2017 

7:00 PM 

COUNCIL CHAMBERS 
3575 PACIFIC AVENUE 

LIVERMORE 
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